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“You cannot provide the solution,

but you can encourage farmers to
question their practices and the fact
that it wouldn't be so crazy to think of
new ways of farming, opening up and
collaborating so that they are prepared
when the paradigm changes.”

Patricia Carbonell
Head of REVOLVE Mediterrdaneo, project partner

“We need to be able to imagine positive,
feasible, delightful versions of the
future before we can create them.

Not utopias, but futures where things
turned out OK. Having the opportunity
to “test drive” the future, to experience
different versions of the future, can
help us feel they are possible.”

(Rob Hopkins - co-founder of the Transition
Network, 2019)

HOW TO READ THIS
REPORT

This report is structured in four
sections. The Introduction section
includes the field of study and the
methodology used. The Discover &
Define section includes the problem
dissection through a triple exploration:
understanding regenerative agricultu-
re, the reality of farmers, and the food
system where it is embedded. The
Develop section includes the co-crea-
tion and testing of the service. Finally,
the Deliver section includes a detailed
description of the final service proposi-
tion and its touchpoints.

The report includes quotes from pri-
mary and secondary research. Quotes
from primary research sources are wri-
tten in yellow (farmers) and red (food
system stakeholders). Quotes in green
belong to secondary research sources.

ABSTRACT

This report describes the design and research journey of
Regenerate, a service that supports organisations collaborat-
ing with regenerative agriculture changemakers to facilitate
shared spaces for imagining alternative narratives about the
future of farming.

The agricultural sector is one of the biggest contributors to
the climate crisis. Measures have been in place to support

a sustainable farming transition for years - for instance, the

EU’s Common Agricultural Policy (CAP) has progressively

raised its focus on supporting sustainable practices. Howev-
er, policies have often proved ineffective, as they frequently
overlook farmers’ constraints in adopting more sustainable

practices.

This project engaged with conventional and regenerative
farmers to understand their daily struggles and what pre-
vents them from being more sustainable. The research
shows that farmers’ narrative about the future is remarkably
characterised by a deep sense of hopelessness, hindering
their ability to envision a preferable future, thus preventing
them from investing in sustainable farming practices today.

This service aims to support farmers striving to transform
agriculture but who struggle to imagine a preferable fu-
ture to work towards. The service hosts Creative Futures
Visioning workshops where farmers will imagine alterna-
tive preferable futures with other regenerative agriculture
changemakers such as policymakers, research institutions,
industry representatives and environmental organisations.
The workshop outputs will posteriorly be transformed into
fictional stories that can be used to advocate for the futures
depicted and inspire further change within the local com-
munities, who can keep exploring the workshop results in
working groups.

The service is co-created and enabled by REVOLVE, a com-
munication agency collaborating in regenerative farming
projects, and it will be piloted at the EURAF 2024 Congress.



FIELD OF STUDY

Agriculture’s contribution
to the planetary crisis

Agriculture is one of the biggest contributors to the triple In Europe there has been
planetary crisis: climate change, pollution and biodiversity . 0
loss (UN Climate Change, 2022). The conversion of natural a median 60 A) decrease

ecosystems for crop production and pasture is the primary in bird biodiversity linked
driver of biodiversity loss (Chatham House, 2021). Moreover, to agricultural land due

human activities related to food have the largest humanity’s to intensive agriculture
ecological footprint!, with a 30% contribution (WWF, 2022, S )

p. 67). If analysing the ecological footprint by land use, the
cropland footprint makes up 20% of the total contribution
(Fig. 1).

(El Pais newspaper, 2023)

“Economic incentives
pumanity's Ecologieal Footprint have generally favoured
Key expanding economic

Grazing land footprint aCtIVltY, Often Wlth
Forest product footprint .
Fishing grounds footprint enVlronmental harm’
Cropland footprint rather than conservation
Built-up land footprint . ”

or restoration.

Carbon footprint

INTRODUCTION

Humanity’s Ecological Footprint ( WWF 2022 )
by activities !

Key

- Food
- Housing

- Personal transportation

Goods Fig. 1: Humanity's Ecological Footprint

by land use and activities (WWF, p. 67,
2022)

Services

1 The Ecological Footprint refers to the demand human consumption places on the biosphere and
compares it to what ecosystems can renew (WWF, 2022, p. 67)




Agriculture’s potential
to reverse the planetary
Crisis

Agriculture’s large contribution to the planetary crisis

also means it holds the potential to reverse this trend. For
instance, according to Sitra’s latest report on how to halt
biodiversity loss through the circular economy, the food

and agriculture sectors can make the greatest contribution
to biodiversity recovery (Sitra, 2022). For this to happen,
they present three circular economy levers of change, which
need to be in place by 2050 (Fig. 2).

Meat consumption

falls by 50% and dairy
consumption falls by
67%

Food waste per

capita falls by 50%

Fig. 2: Three circular economy levers of
change in the agriculture sector by 2050
to halt biodiversity loss (Visual adapted
from Sitra, 2022)

Regenerative

principles? are

applied on 60% of

croplands and 18% of

pasturelands

CONSUMPTION

2  Regenerative principles respond to agricultural practices for growing food while restoring degraded land

(Brown, 2018, p. 9)

PRODUCTION

“The societal narrative
is that farmers are
polluting, but then in
cities, they want to eat
fruit all year round.”

Antonio, 70
Conventional farmer in Lleida

Fig. 3: Nectarine orchard mono-crop in a
highly technified big corporation farm in
La Granja d'Escarp, Lleida (Spain). Image
taken during this project's field research.

The predominant model:
Conventional agriculture

THE CASE OF SPAIN

Spain is the 8th world exporter of agri-food products, with
a 3.3% market share of goods exports (Montoriol, 2019).
Spain’s climate and low-cost production satisfy the high
demand for a year-round supply of products (Haddaway,
2023).

However, the Spanish agricultural sector faces many cha-
llenges. To be able to export a large quantity of produce, the
sector confronts overexploitation of water resources, agro-
chemical pollution, a loss of biodiversity, modern slavery,
and, more recently, decreased production due to unstable
weather caused by climate change (Haddaway, 2023).

This entangled ecosystem of problems mainly derives from
the current agricultural model (Fig. 3), based on intensive
practices that aim at increasing cheap goods exportation

at the price of local social and environmental well-being.

In addition, this model does not implicate higher earnings
for producers. For instance, in Almeria, Spain’s largest food
exporter region, farmers are only paid 12% of the final selling
price of the cucumbers they produce (Haddaway, 2023).




Towards a sustainable
transition in the
agricultural sector

There already exist sustainable agricultural practices such
as organic farming, which avoids using synthetic fertilisers
or pesticides (EPA, 2022). While these practices are more
sustainable than conventional ones, they still do not propose
a regenerative approach for the soil, which hosts a quarter of
our planet’s biodiversity (IUCN, 2022).

Many farmers are already tackling soil health by implemen-
ting regenerative agriculture (Fig. 4), a ‘biological system for
growing food and restoring degraded land’ (Brown, 2018, p.
9). Regenerative agriculture questions the systemic use of
mainstream agricultural practices that do not resemble na-
tural habitats, for instance, tilling, monocropping and using
synthetic pesticides and fertilisers. Thus, it proposes not
only to be sustainable and preserve natural ecosystems but
to be regenerative and recover them.

“Today’s farming is more
like mining. Farmers
excavate nutrients from
the soil, including carbon,
and haul it away.”

(Gabe Brown - regenerative
farmer, 2018)

“This topic is going to be
the priority. It is our soil,
our water and our health.
There is nothing more
important.”

Patricia Carbonell

Head of REVOLVE
Mediterraneo, project partner

How can we support farmers in overcoming in-
tensive agricultural practices by applying rege-
nerative principles to their ways of farming?

Fig. &4: Rows of celery and purple kale cabbages at Mas la Sala, a regenerative farm in Sant Pau de Seguries
(Camprodon, Spain) visited during this project's field research. The crops are planted close to each other to
prevent the proliferation of unwanted weeds while preventing the use of herbicides.



METHODOLOGY

Q,?\“e (Newman, n.d.)).
\%
Qﬁ’ Pox
RN understanding &
o° regenerative OQ,
9 agriculture
Q
_— O&
building a < 2
understanding partnership %
the reality of OPPORTUNITY . _
farmers SPACE the service
building a
service
understanding
the food
system

Fig. 5: Overall methodology
(overlapping the Design Squiggle

This project uses three different methodologies serving different purposes:

DOUBLE DIAMOND

A version of the Double Dia-
mond (Design Council, 2002)
acts as a framework for the
project, considering the diffe-
rent phases of Discover, Define,
Develop and Deliver, although
taking a particularly iterative
approach in the first diamond
(Fig. 5).

PARTICIPATORY
DESIGN

Participatory Design approa-
ches are employed to co-design
with the project partner - from
a non-designer background -
and engage them in the design
development process (Sanders
et al, 2008, p. 3). Furthermore,
participatory design principles
are also present in the final ser-
vice design solution, consisting
of new tools and methods that
facilitate the co-imagination

of alternative futures by the ser-
vice receivers (Sanders et al.,
2008. p. 15).

TRANSITION DESIGN

Transition Design serves as

a mindset to design for tran-
sitions; That is, the project
approaches the problem of
unsustainable food systems
through a long-term vision to
inform a short-term system
intervention (Irwin, 2015). This
project uses systems thinking
and futures visioning, two of
the principal methods of Transi-
tion Design.
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DISCOVER & DEFINE m

Secondary research

FARMING

Agriculture and food
80+ news and articles (news-
papers, magazines)

2 Events on regenerative
farming

Regenerative farmer ex-
5 periences review (books
& podcasts)

1 Food systems map
analysis

DESIGN THEORY

20+ Sources or theory

Learning spaces (Transi-

2 tion Design Summer School

& Theory U Course)

1 stakeholder
inteview

Ainsa

o

1farm visit
1farmer interview

La Granja
d'Escarp

Primary research
(Fig. 6)

In-depth interviews and
8 co-discovery activities
with farmers

In-depth interviews with
food system stakehol-
ders

3 Farm visits

Food co-op visit

‘ ‘ .ﬁ
1farmvisit 4 farmer interviews

1co-op visit 1stakeholder inteview
1farmer

Albesa
interview

Seros

LLEIDA‘E

1stakeholder
inteview

Camprodon

BARCELONA

Co-design

Co-design sessions with
lll project partner

Testing sessions

Capacity building with
project partner

Feedback/debrief ses-
sions

2
1
1 In-depth feedback survey
2

UK

Cirencester

1 stakeholder
interview

o

1farm visit
2 farmer interviews

&
2 stakeholder
inteviews

CATALONIA
REGION

Fig. 6: Primary research map during Discover & Define (Map CC BY-SA 4.0 Wikimedia Commons).



DISCOVER & DEFINE

o UNDERSTANDING
REGENERATIVE

AGRICULTURE

The health of the soil is the primary driver of deci-
sions in a regenerative farm (Brown, 2018, p. 12).
Moreover, regenerative farmers have a holistic
mindset and observe not only their crops but all
ecosystems living on the land, working with natu-
re to restore and regenerate them.

The following pages explain this project’s explora-
tion journey to understand regenerative agricul-
ture and comprehend what it means in practical
terms by contemplating its benefits and challen-
ges for farmers.
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Research activity - Event “Food of the Future”,
6th June 2023

The pillars of regenerative agriculture

Regenerative farming is very context-dependent. tive farm. The pillars were originally introduced
However, at the event “Food of the Future” (Fig. by Gabe Brown, a regenerative farmer in the Uni-
7), Tom Martin, farm manager at Village Farm, ted States known for his book ‘Dirt to Soil’ (2018).
identified six key pillars to a successful regenera-

1. Reduce tillage to keep nutrients, worms, roots, carbon, and soil structure

2. Diversify crops by rotating and combining, and by having diverse crop margins
so that the soil feeds on previous years' harvests

3. Keep living roots in the soil in between harvesting and planting seasons so that
the ecosystem continues to thrive

4. Protect the soil from high temperatures and heavy rain by covering the crops

5. Incorporate livestock to mimic a natural ecosystem and stimulate soil regene-
ration

6. Understand the context. Before applying the previous five points, understand
the specificities of the land

MINISTER FOR
THE FUTURE

Fig. 7: Picture of the event. From left to right: Alan Rusbridger (moderator), Thomasina Miers (chef, food
writer and co-founder of Wahaca), Dr Tara Garnett (researcher at the University of Oxford and director of TA-
BLE), and Tom Martin (regenerative farmer)

Research activity - Sensing Journey to Mas La Sala,

19

15th July 2023

A sensing journey to regenerative farming

On July 15th this project took a sensing journey
to a regenerative farm. Sensing journeys allow
researchers ‘to step out of their daily routine and
to experience places, people, and organisations
relevant to issues they are working on” (Presen-
cing Institute, n.d.).

The farm, Mas la Sala, is located in Camprodon,
Spain, and is managed by six young neo-rural
people searching for a new lifestyle integrating
alternative ways of producing, distributing and
consuming food. Ricard, one of the farmers,
hosted the visit. This sensing journey allowed the
project to integrate an experiential understanding
of regenerative agriculture and what it entails to
embark on a project like this: the main advanta-
ges, especially for the environment, but also the
main challenges linked to the practice, mainly
financial. Here are some of the key learnings:

#1 Understand your soil

Soils, especially those degraded for years, have
deficiencies (Fig. 8) that can be compensated for
by adding natural elements. Thus, a soil analysis
of mineral components, pH levels, microbiology
and organic matter is essential before planting
crops (Brown, 2018, p.17).

#2 Understand your ecosystems
Studying the local ecosystem (Shepard, 2022)
and weather patterns to identify the farming
techniques better suited for the area is crucial. At
Mas la Sala, like many other regenerative farms,
they do Holistic Management, which uses grazing
herbivores to accelerate soil regeneration (Savory
Institute, 2023).

#3 Embrace biodiversity
Biodiversity is cherished in a regenerative farm
(Brown, 2018, p.46), as a biodiverse ecosystem
means a healthy farm. Furthermore, biodiversity
is a visible indicator of what works and does not.

(top to bottom)

Fig. 8: Pulverised rock helps cope with soil deficien-
cies.

Fig. 9: 3D-printed topographic map to study the
terrain.
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(continuation) Research activity - Sensing Journey to Mas La Sala,

15th July 2023

#4 Make compromises

Many regenerative farmers face financial challen-
ges during the first five years (Tsitos, 2022), as
the land is regenerating and the farm is not fully
productive. To address this, at Mas la Sala they
take a semi-regenerative approach for shor-
ter-term productivity in some of their crops.

#5 Bring added value to your

customers

Regenerative farmers tend to have more direct
sales to customers than conventional farmers. At
Mas la Sala, for instance, they sell produce bas-
kets to families throughout the year. However,
with this model, they would still need to reach
more families to be solvent.

#6 Diversify revenue streams

Many regenerative farmers opt for diversification
to strengthen their revenue streams. For instance,
Mas la Sala has a library to promote their world-
views and a rural tourism venue.

#7 Strengthen community

presence

Enhancing local presence can increase the num-
ber of customers. For instance, doing farm tours,
hosting community meals and group harvesting
events. Openness to the community is common
among regenerative farmers (Brown, 2018, p. 75),
especially among the many who are against the
implementation of certification, as it would be a
bureaucratic burden.

#8 Collaborate with like-minded

projects

Collaboration can support innovation with little to
no financing. Thanks to their collaborative mind-
set, Mas la Sala is participating in a new carbon
market initiative and a pilot project for virtual
fencing (Fig. 10).

Fig. 10: GPS collars for cows allow virtual fencing to
facilitate Holistic Management

#9 Get to know the local conven-

tional farmers

Even if they have opposing views, it is key to
build trust with neighbour conventional farmers.
At Mas la Sala they reject the patronising narrati-
ve of “I am right and you are wrong” and seek to
learn from more experienced farmers.

(top to bottom / left to right)

Fig. 11: Soil recovering through holistic
management using sheep.

Fig. 12: Soil oxygenation without tilling.

Fig. 13: DIY prototypes to test optimal
cattle rotation rates for soil regeneration
- a recycled wood square meter measu-
rer and a scale to weigh organic matter.



The barriers to
regenerative agriculture

Although regenerative agriculture has many advantages, es- “It is very connected
ecially for the environment, regenerative farmers still face
pecialy 8 to the context, to the

many barriers in their practice, for instance: .
country, to the region, to

o . . ) .
Complex and lowly replicable knowledge, as regenerati the climate.

ve farming is highly context-dependent
® Difficulty in finding viable selling channels (Dimitri Tsitos - regenerative
_ o _ farmer, 2022)
® Financial difficulty due to its long-term approach

® Lack of funding for the transition

® Difficulties in complying with policy “Where farmers do want
® [t involves lots of experimentation and failure before to shift to regenerative
being successtul farming, they often

These barriers were extracted from three in-depth interviews lack the transition
with regenerative farmers and one system stakeholder, and ﬁnance, value chain S g
the review of farmer experiences through secondary re- A 19 20 21 22 23 24 25 |
search (Brown, 2018; Shepard, 2022; Mazzola, 2022; Tsitos, partners to bear the Y ¢ 27 7% 2 "
2022). risks and upfront costs, gl | =< =7 =222 50

or access to markets
that distinguish their
produce.”

(Caroline Ashley - Forum For
the Future Director of Global
Programmes, 2021)

“I know many farmers
that started beautiful,
very well-working farms
but then they had big
problems with Health and
Safety institutions.”

(Matteo Mazzola -
regenerative farmer, 2022)

Fig. 14: View of a farmer's warehouse, filled with obsolete tools due to the industrialisation of the farming
practice.
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Research activity - Farmer interviews and co-discovery activities, .
UNDERSTANDING THE Juneand ul 2023
REALITY OF FARMERS Research plan
Interactions with farmers took place between

‘Not all farmers are equally willing to engage with ~ The field research presented in the following June and July, although most occurred during a

conservation measures’ (Hélting et al., 2022, p. pages, consisting of in-depth interviews with 4-day research trip to Lleida, in Spain, in July. A

2). This statement is a widespread societal narra- farmers, visits to their farms and an agri-food conversation guide and engagement tools were

tive. While true in many contexts, this project’s co-op, seeks to understand the challenges faced prepared beforehand, such as ‘produce journey

research aims not to validate this statement but and reasons behind the lack of adoption of sus- maps’ (Fig. 17) and two speculative newspapers

to understand its underlying causes. It does so tainable practices by conventional farmers, their (Fig. 15), to be completed and discussed together

by incorporating farmers’ lived experiences and behaviours and postures, which are determinant (See full version in Appendix 1).

local knowledge, as they are the ones ultimately to ensure compliance with environmental regula-

implementing policy conservation measures (Hol-  tions (Castro Campos, 2022, p. 164), and potential The in-person visit was essential, as some inte-

ting et al. 2022, p. 2), hence holding the power opportunities for support through service design. ractions were arranged last minute or happened

and responsibility of a transition into regenerative ~ Furthermore, a comparison between conventional on the spot. This is because farmers are used to

agriculture. and regenerative farmer behaviours is made to in-person interactions, and the visit took place

during harvest season, a particularly busy time
which reduces their ability to commit in advan-
ce. Both aspects should be contemplated when
designing a participatory process with farmers
(Holting, 2022, p. 6).

uncover differences in mindset and approach.
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Fig. 15: Discussing the future of farming with a far-
mer through a speculative newspaper.
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Fig. 16: Guide for the semi-structured interviews.

Fig. 17: Mapping 'the journey of a pear' from crop to
consumer with a co-op president.



Key insights from conventional farmers #2 Farmers feel disconnected from urban communities, as they feel
blamed by society and neglected by policy-makers

The field trip included two visits to farms and two co-discovery activities (Fig. 15 to 17). The Conventional farmers feel very disconnected from urban communities, from whom they feel blamed for
one food co-op, and in-depth interviews with following insights synthesise the collected farmer the climate crisis. Furthermore, they think policies do not consider the realities of farmers and believe
five conventional farmers and a co-op president. experiences and observations during the visits. policy-makers should be closer to the farmland.

The interviews used a prepared structure and

I |
! |
L L] o L] . | I
#1 A shift in the farming practice cannot happen without a I i
transformation in how the system works I I y ) . ,
They are very good at working in Brussels
Many challenges faced by conventional farmers are rooted in a systemic issue of how the food system offices but don’t know how to work the land.”
works, from production and distribution to consumption and waste. It is a chicken and egg situation: a
change in production is needed to spark a change in distribution, and vice versa. Consequently, many O O Ramon, 45 )
farmers lack decision-making power in their business models. Furthermore, the current model is so Co-op president

ingrained in their practice that they are unable to think of alternative models.

#3 Lack of predictability in yields prevents conventional farmers from
acquiring more sustainable farming practices

( Te50%) . . . . P
T e e Conventional farmers see sustainable practices as hard to control and with low productivity. On the con-

o il trary, they tend to over-treat their crops to increase control over their production and ensure revenue.
Furthermore, many conventional farmers do not know what regenerative agriculture is, even though
some of their practices are regenerative.

“EL VIATGE D'UN/A
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a
.
fp«m/\& S
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EVRIEES

Fig. 18: Mapping the produce journey helped far-
mers think about the distribution model. This activity
made it noticeable many farmers never thought
about this before.




#4 Over-competition hinders the ability of conventional farmers to
learn new things and collaborate

Competition overpowers collaboration, which is very low even among conventional farmers who are
part of a co-op. Furthermore, although farmers have more training than they used to, there is a general
perception that studying is not needed to farm, which makes it hard to engage farmers in training and

keep up to date.

4

Presentacio i objectius

Cada vegada més, els productors de fruita tenim interés i inquietuds per aprendre sobre agricultura
biodinamica per tal de donar un valor afegit a la qualitat de la fruita que produim. Es per aixo, que
creix el nombre de finques fructicoles que fan aquest pas amb bons resultats.

La regeneracié dels sols, els preparats per a la seva revitalitzacis, els calendaris biodinamics per
realizar les tasques del camp i un conjunt d'estratégies i técniques ens iniciaran al coneixement de la

i iodinamica per, i aprofundir en aquesta especialitat. El nostre objectiu és
produir fruita amb alt poder nutricional i energetic.

Requisits de preinscripcio i matriculacio

Es necessari aportar la seglient documentacio:

« Copia del DNI i de la targeta sanitaria.

« Justificant de pagament.

+ Rebut de cotitzacié d'autonom o capgalera de la nomina

« Fitxa d'inscripcio que es facilitara a 'alumne el primer dia de curs

« Declaraci6 responsable que es facilitara a I'alumne el primer dia de curs.

« Declaracié jurada i full de recepcio del material que es facilitaran a I'alumne el primer dia de curs.

Professorat

Marisol Garrido, Dra. enginyera agronoma, especialista en sols i directora oficina de certificaci
Deméter Espanya.

Josan Palacio, enginyer agronom i professor de 'Escola SAgraria d'Alfarras.

Joan Salicrd, enginyer agronom a Vivers Salicru.

Roger Prats, enginyer agronom i professor de I'Escola Agraria d'Alfarras.

Realitzacio Inscripcions

Lioc: Podeu inscriure-us-hi a PEscola Agraria dAlfarras

EA d'Alfarras. Coordinadors:

Roger Prats rogerprats@gencat.cat
Calendari: del 17 Josan Palacio jpalacio@gencat.cat
doctubre fins al 28 de Teléfon 973 76 01 00
novembre.

Cost del curs:

Horari: mati, 9.00 2 14.00 h Dret dinscripci6: 32 € (ORDRE ARP/45/2017, de 24 de marg)
Pagament per transferéncia al compte de IEscola Agraria
Excepte la sessi6 4 que d'Alfarras: ES70 2100-0518-87-0200097129

sera de 15.00 2 20.00 h

Durada: 30 h

Més informacio: agricultura.gencat.cat

1 %
m Departament d’Acci6 Climatica, HDAGIEIED

Alimenta Agenda Rural Formaci6 Agraria

(|

Formacié-

Escoles Agraries
Curs basic d’agricultura
biodinamica

Alfarras, del 17 d'octubre al 28 de noviembre de 2023

-

“There is no collectivism
anymore. We don't support each
other. We clap when someone
else had a bad harvest.”

“We used to offer training but
stopped because we didn't have
enough people coming, even
though we did some of the
training directly in the crops.
[t's hard to get farmers into
training.”

Ramon, 45
Co-op president

Fig. 19: There are many learning opportunities: Public
announcement by the town hall of Albesa, Lleida, re-
garding a subsidised 30-hour biodynamic agriculture
training (Generalitat de Catalunya, 2023).

#5 Hopelessness about the future hinders farmers' ability to envision
alternative futures

Farmers have a hard time engaging in conversations about the future. Their narrative is alike and
characterised by a deep sense of hopelessness. This inability to envision a better future takes away the
motivation for farmers to invest in changing their practices today.

Fig. 20: Conventional farmer discussing the future
over a speculative newspaper. Even with prompts
like the newspaper, it was difficult to talk about the
future.



A new approach to the problem FRAMING #1

According to the 2003 White Paper of the Spanish Ministry

of Agriculture, Fisheries and Food, in Catalunya, the leading h .f p p f
region in the agri-food industry in Spain and where this field W O t I We S U O rt O r m e r S
research was conducted, there are challenges regarding the ER f b l f

loss of cropland, increasingly lower margins, a rural exodus e n V I S I O n p re e rO e u t U re S
by young people, an increasingly ageing population, low

levels of training, and seasonal and poor job conditions (pp. tO m Ot IVO t e O C h O n g e I n t h e I r

379-421), among others. Twenty years later, the challenges

found throughout this project’s field research are the same p rO C t I C e S t O d O y ?

or have even aggravated. Furthermore, the narrative on the
present is very negative, with no mention of any positive as-
pects of being a farmer, and even more pessimistic on what
lies ahead, with small hope for a future that farmers feel
powerless about.

Therefore, a need to develop and share more positive stories
about the future is identified; without a positive future out-
look, it is unlikely there will be a change in farming practices
in the present. To help farmers think of a better future, we
first need them to imagine it, tell stories about it, and long
for its realisation (Hopkins, 2019, p. 9).

“What is the moment we are in? [ think
it is a moment where the old world is no
longer making sense but a new world
hasn’t yet emerged, and in that gap
what we see is fatalism and fear. That
makes it harder than ever to imagine
alternatives.”

(Sophia Parker - Director of Emerging Futures at
Joseph Rowntree Foundation - 2023)




Differences in mindset between conventional
and regenerative farmers

This project’s research also includes three interviews with “1f you want to make

regenerative farmers, an interview with an agronomist wor- small changes. change
king at ADV Ecologica de Ponent?, and regenerative farmer 8€s, g

testimonials retrieved from through secondary research. the way you do thngS. If
The experiences shared by regenerative farmers differ from you want to make major

those of conventional farmers. Specifically, they showcase
intrinsic differences in their mindset. Chan‘ges’ C.han%e the way
you see things.

Through meticulous analysis, interview excerpts were cate-

gorised and complemented with secondary research. Some (Don Campbell - regenerative
categories were notably more populated with perspectives farmer (Brown, 2018, p.24))
from regenerative farmers than conventional farmers. The

following insights correspond to these categories:

N

#1 Learning

Regenerative farmers learn by doing
and see agriculture as a continuous
learning process. They question the
current practices and prototype new
ones. Furthermore, ‘mistakes and failu-
res are inevitable in farming’ (Brown,
2018), so it is essential to try new
things and accept the feedback (She-
pard, 2022).

Fig. 21: Book about pear and apple orchard plague control and
treatment (1994), written by an interviewee's father. Practical
guide, reporting personal learnings through trial and error

3  ADV Ecologica de Ponent is an organisation that supports 150 organic and regenerative farmers in the
Lleida region (ADV Ecologica de Ponent, n.d.)

#2 Knowledge

Regenerative farmers are more open
to discussing their farming process
and why they do it a certain way. Their
focus is not on the practices but on the
reasons behind implementing them.
Furthermore, regenerative farmers
usually reference a set of principles
(p. 18) but not specific standardised
practices.

#3 Collaboration and
community

Regenerative farmers collaborate on
innovative pilots and prototypes. They
also value collaboration as a key to
promoting knowledge exchange and a
support community. For instance, ADV
Ecologica de Ponent3 interviewees had
recently hired a community manager
to facilitate farmer community enga-
gement since this had become one of
their priorities.

#5 Motivations for
farming

Some regenerative farmers expressed
their political positions on sustaina-
bility and their views on the changes
needed in the system. These farmers
not only farm to produce food but also
as a way of doing activism.

“The farmers need spaces of encounter,
for emotional support, to feel like they
belong. They cheer each other up.”

“We already have the knowledge and
scientific information. Now we need
to work on the narrative to motivate
others to want to make the transition.”

Marina
Doctor in Agronomy, technical advisor at ADV
Ecologica de Ponent




o UNDERSTANDING THE
FOOD SYSTEM

Farmers interviewed highlighted various challen-
ges, many of which were not directly related to
food production, but to other parts of the food
value chain. Despite this reality, over the last
decades, the European Union’s Common Agricul-
tural Policy (CAP) has been primarily focused on
changing farming practices, but less attentive to
the influences the whole value chain has on these
practices. This siloed approach might explain why
policies ‘have largely been unfruitful in chan-
ging farmers’ attitudes and behaviours towards
adopting more sustainable agricultural practices’
(Castro Campos, 2022, p. 164).

“We live in a system that is
making us be unsustainable. (...)
We all produce the result in the
system that we don’t want, and
we do it out of rational response
to the constraints, incentives
and punishments that the
systems puts on us”

(Donella Meadows, 1999)

Mapping the system and understanding the esta-
blished feedback loops that ensure its perpetua-
tion (Meadows, 2008, p. 15) is essential to work
towards a transition in agricultural practices -
Even if the final goal is to change farming practi-
ces, the design of services to support this change
might be somewhere else in the food system.

This project carried out a thorough analysis of the
food system components and relationships. The
goal was to identify leverage points for change in
the system (Meadows, 2008, p. 6) that could be
addressed through a service design approach.

The following pages include a reflection on the
two key learnings of the system analysis, which
further informs two project reframings and the
opportunity statement.
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Research activity - Interview with Relmagined Futures and systems map

exploration, August 2023

Systems map as a design tool

System maps are most valuable not as a sta-

tic element to look at but as a tool to design
(Tonkinwise, 2023). Furthermore, they should
include various points of view. In their research
with Generalitat de Catalunya (Spain) and IRTA
(Institute of Agrifood Research and Technology),
Relmagined Futures, an organisation aiming to
‘facilitate systems change for a regenerative and
resilient future’ (Relmagined Futures, n.d.), deve-
loped a systems map of the Catalan food system
(Fig. 22) through a participatory approach. Du-
ring six months in 2020, they looked at research
and carried out interviews and map-validation

What forces prevent the circularity, fairness, and

equity of the Catalan food value chain?

Territorial
balance

workshops with more than fifty practitioners and
experts.

The resulting map has many overlaps with this
project’s research. Additionally, it was co-created
with practitioners and experts the project did not
have direct access to. Viliana Dzhartova, co-foun-
der of Relmagined Futures, was interviewed to
learn more about the map. She provided very
insightful recommendations and kindly granted
permission to use the map for this project’s re-
search (see Appendix 2 to access the full version
of the map).

AT Generalitat “ea", | Relmagined
Y de Catalunya .27 | Futures

Conventional
intensive production

models
+
Adaptation for the
sustainability of the
food system : : Deep structure
+
+
+
Consumer
Public behaviour and
policies engagement

Fig. 22: Simplified version of the Relmagined Futures map




Key learnings from map analysis FRAMING #2

#1 Look for systems with less resistance

o | | What if we support farmers
Although conventional agriculture is 23) by supporting regenerative far- .
a system in itself, it also belongs to a mers who promote them - As identified W h O h O Ve -t h e d r- | Ve to le O d O n d

larger system - the food system - and in the research (pp. 32-33), regenera-

it is interrelated with other ‘semi-au- tive farmers possess more openness, d f h

tonomous and integrated subsystems’ eagerness for collaboration and energy O VO C O t e O r C O n g e ?
(Kossof et al., 2020), such as consu- for change.

mer behaviour and engagement, public

policies, or sustainable agricultural
practices (Fig. 22).

After her experience in Relmagined
Futures co-creating the map with agri-
culture stakeholders, Viliana Dzhartova
argued that directly tackling the big
system issue - conventional agriculture
- would be very challenging. Instead,

it would be more fruitful to focus on
building viable alternative models (Fig.

Adaptation for the
sustainability of the
food system

+

Territorial
Supply of more
balance sustainable

food options

Knowledge and
. technology
Public transfer

policies

Fig. 23: Subsystem of focus, extracted

from the Relmagined Futures map: Adap-

tation for the sustainability of the food  Social
system by supporting alternative pro- n::::lv;tf;lzm
duction, distribution and consumption

models.




Reflection on the project's approach

Secondary research showed that most initiatives promoting
alternative models are initiated by and rooted in a strong
local community. While this is a valuable insight, it posed

a challenge for this project, as it was not promoted by a
member of the communities aiming to work with - neither a
farmer nor from the rural areas where research was imple-
mented.

Furthermore, in two conversations with system stakeholders
with relevant experience in the field, they highlighted the
difficulties of accessing these communities - As a scientist,
in sharing scientific knowledge, and as a designer, in using
design tools to engage with audiences.

Thus, the priority at this point was identifying an accessible
leverage point, considering the project was not rooted in the
local community, its area of expertise was service design,
and it aimed to facilitate solutions coming from the commu-
nities (Fig. 24).

PROJECT'S ROLE

The goal of the service designed is to enable communi-
ties to initiate new projects from their personal expe-
riences and what they know works better, rather than a
service designed by an external stakeholder determi-
ning what is best for those communities.

Selected Design Justice Network Principles:

o
A%
10|

We see the role of the designer as a
facilitator rather than an expert.

We believe that everyone is an expert
based on their own lived experience,
and that we all have unique and
pbrilliant contributions to bring to a
design process.

Before seeking new design solutions,
we look for what is already working at
the community level. We honor and
uplift traditional, indigenous, and local
knowledge and practices.

(Design Justice Network, 2018)

“It all starts with a very
strong local community
because then you help
each other.”

Jeroen Spoelstra

Founder of Life-Centered De-
sign School and Designer in
the Spanish Pyrenees

“Farmer groups work
because they rather hear
about what others do
than what I might have to
say. If one of the farmers
in the group is pushing
the boundaries, then the
rest might follow.”

Felicity Crotty
Doctor in Soil Ecology at Royal
Agriculture University (UK)

(left to right)

Fig. 24: Reflections on the project role to
guide decision-making through the De-
sign Justice Network's principles (three
highlighted).

Fig. 25: Views of local rural communities.
These captions were taken during this
project's field research in Albesa, Lleida
(two above pictures) and Sant Joan de
les Abadeses, Camprodon (one below).




#2 Look at the adjacent systems

Adjacent systems manifest co-depen-
dence qualities (Tonkinwise, 2023).
Thus, the most co-dependent adjacent
subsystems to the system of focus,
‘Adaptation for the sustainability of the
food system’, were analysed to disco-
ver if there was a point of better access
for the project.

The adjacent sub-system with the most
co-dependencies was ‘Technologi-

cal and social innovation’ (Fig. 26), a
system where a service design project
could have more impact and where the

Adaptation for the
sustainability of the
food system

Social
innovation in
the food system

Territorial
balance

project had an existing network as a
session on Futures Visioning was alre-
ady being co-designed with REVOLVE,
a communication agency working on

7 EU-funded regenerative farming
projects.

Citizen Knowledge and

initiatives technology
transfer

Research,
development and
innovation for a
sustainable food
system

Collaboration in
the innovation
ecosystem

Public
policies

EU funding for
technological
innovation in

the food system

Investment in
adaptation
practices

Fig. 26: Subsystem of focus, extracted from the Relmagined Futures map: Technological and social innova-

tion, enabled by EU funding, by supporting collaboration and social innovation in the food system, research,

development and innovation for a sustainable food system.

FRAMING #3

What it we work with a key
stakeholder, with available

funding

and access to farmers, and equip

them with the skills needed

to set
DOrt

up and facilitate these sup
spaces?
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The three framings define an opportunity space for the service, considering a

need identified in the farming community (#1), a group more inclined to lead the

transition (#2) and a place where all this could be enabled (#3).

\ 4
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#1 Enhancing futures visioning capabi-
lities among farmers so that they can
imagine alternative preferable futures
of farming

#3 Using service design skills to enable
organisations with access to farmers
and funding

How might we equip

supporting farmers and other
regenerative agriculture
changemakers with the tools to
facilitate spaces where they can

| 2 L’ Re(generate

CULTIVATING
THE FUTURE




DEVELOP

o BUILDING A
PARTNERSHIP

“How wonderful is seeing the
evolution from our first con-
versation and how it has been
taking shape to bring about this
creative and interactive compo-
sition. It has been a big learning
for me.”

Patricia Carbonell

Head of REVOLVE Mediterraneo, project
partner

This project’s success depended equally on the
final output, that is, the service delivered, and the
quality of the partnership-building process, that
is, the impacts of the collaboration in the partner
organisation, including the learnings acquired
throughout the different participatory activities.

The following pages delve into the project part-
ner, REVOLVE, and their motivations to collabora-
te on this project.




About REVOLVE

REVOLVE is a sustainability communication agency. As
their main venture, they participate in EU-funded projects as
communication partners and are currently involved in seven
projects on regenerative farming (Fig. 29).

As part of its 2024 strategy, REVOLVE seeks to shift from
communicating sustainability to fostering and advocating for
cultures of sustainability. They plan to move from a pro-
ject-focused approach, where they act as communicators, to
a purpose-focused one, actively engaging with diverse stake-
holders by holding and facilitating multistakeholder spaces.

Why is REVOLVE shifting its strategy?

“Journalists are in the
perfect position to initiate

Partnership alignment

After an alignment session (Fig. 28), the partnership was
established, culminating in a Creative Futures Visioning
workshop with the REVOLVE team in Barcelona and Brusse-
Is that aimed to have an impact both internally, through the
workshop (1), and externally, through the implementation of
the service with farmers and other farming stakeholders (2):

(1) Capacity building: provide REVOLVE emplo-
yees with tools for visioning, integrating reflections about
their potential assumptions and biases and supporting them
to find new ways to communicate from a future-oriented
lens.

Through communication, REVOLVE has the power to am- social transformation September 4th  Workshop design (1) (1) Team building: Amplify the potential of cross-po-
pllf.y stories that are relevant to .the future. However, th.e.y processes, accompany Sgr:{pelz:iitr;/gatr?s level of ;:ﬁ%fﬁtm llination acros:f, Pro;e(?ts in the organisation by providing a
strive to have a more profound impact on the communities .. workshop agenda space for multidisciplinary exchange.
they communicate about by having more direct community them Crltlcally, and
] September 14th ~ Workshop design (11)

engagement. moderate sustainable PEHDE o o tgt " (2) Be more local: Get closer to the local realities

M 0-designing content O e

.. . solutions.” activi;iei el 50 et of farmers so that they are reflected in the organisation’s

Allgmng with GreenComp auestions. communication actions.
REVOLVE bases its new strategy success indicators on (Uwe H Martin - Transition September 25th  Dry-run .
the EU Green Competencies framework (GreenComp) to Journalism) Walking through the worichop and (2) Engage with stakeholders: Engage in sha-
promote learning in sustainability in different contexts. This red visioning of alternative futures with farmers and other
project has considered the GreenComp framework in the October 2nd  Testing evaluation farming stakeholders, making sure these alternative futures

design of the service, focusing on the third area, ‘Envisioning
sustainable futures’ (Fig. 27).

AREA COMPETENCE

Fig. 27: Detail of the third area of the
GreenComp (Bianchi et al., 2022)

DESCRIPTOR

To envision altemative sustainable futures by im-
3.1 Futures lit- agining and developing alternative scenarios and
eracy ‘ identifying the steps needed to achieve a preferred

- sustainable future.

3. Envisioning sustainable

e 32 Adaptability

~and risk.

: To manage transitions and challenges in complex
sustainability situations and make decisions related
to the future in the face of uncertainty, ambiguity

October 16th

Reviewing testing results (2 + 1
done by REVOLVE) and agreeing on
improvements

Workshop

Capacity building with 24 REVOLVE
employees

feeding into EU-funded projects are preferable for farmers.

(2) Support farmers: Strengthen farmers’ capa-
bility of visioning, allowing them to overcome feelings of
hopelessness about their future.

PATHWAYS
For sustainable food

(left to right)

Fig. 28: Interactions between this project
and REVOLVE

' To adopt a relational way of thinking by exploring
- and linking different disciplines, using creativity and
experimentation with novel ideas or methods.

- 3.3 Exploratory
' thinking

Fig. 29: EU-funded regenerative farming Merginup
projects where REVOLVE participates ‘ . ’




o BUILDING A
SERVICE

The initial service concept proposed was to crea- The process involved co-design, tests, and con-

te a shared space for farmers and other agricultu- tinuous iteration to refine the workshop and its

re changemakers to imagine alternative farming tools. The following pages explain the process
futures together, with its main touchpoint being followed and highlight its key learnings. Although
a workshop facilitated by REVOLVE (Fig. 30). the approaches appear in this order, the process
Three approaches were taken to design and test was more organic, especially the review of use ca-
this concept: ses and theories, which was enriched throughout

the process.
® Understanding how the service looks in prac-

tical terms by studying theoretical framewor-
ks and reviewing benchmarks.

® Adapting the tools proposed for the main tou-
chpoint, the workshop, through a co-design
process with REVOLVE and multiple tests.

® (Culminating in a workshop for REVOLVE em-

ployees to both test the tools and do capacity
building.
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Fig. 30: Rapid sketching of the service around the collective visioning workshop

Theoretical framework

At
% e /I \PKQTOT‘IP\NL\

Wi ~ _ The initial service concept conceived a workshop integra-
;2:;‘5?;‘(‘% sg)g;:c\" IDEATION WM\) ting most steps typically followed in Futures Foresight (UK

P \ ' Government. Ofﬁge for Science, 2017) and.De&gn Futures

“ndyi ENGAGING methodologies (Fig. 31). Nevertheless, enriched by further
E L&b&“ﬁ% \,l;‘;-ﬁ(% secondary research and co-design with REVOLVE, the wor-

kshop methodology was reduced and simplified. The final
Fig. 31: Initial proposed methodology, version used for formal testing contained four broken-down

based on previous experience in Design phases (Fig. 32) corresponding to the steps ‘Ideation’ and

Futures ‘Prototyping’ in Fig. 31.

Furthermore, the methodology was denominated Creative
Futures Visioning for the self-explanatory character of the
N\ term and to avoid terms like ‘design’, which can be perceived
as technical by a broader audience.
/
\
N\

A series of core values emerged from the research, deeply
influenced by Design Futures, the Transition Movement's
work on imagination, and the use of narrative and fictional
storytelling as a prototyping tool:

Fig. 32: Final version of the methodology



CATALYSING IMAGINATION THROUGH
CREATIVITY

Imagination is vital to envisioning alternative futures. This
service differs from other Futures Visioning approaches,
which focus on what is there but not on what could be there
(Tonkinwise, 2015). It is a common belief that not all people
are creative (Sanders, 2008, p. 9). This service aims to break
with this belief, promoting divergent thinking and cultivating
the collective imaginative capacity of participants (Shor-

ter, 2021) by creating a safe space for imagination through
different approaches, like creativity icebreakers or sensorial
time-travelling exercises (Hopkins, 2020).

STORYTELLING AS PROTOTYPING

As Futures Visioning can be abstract, this service will le-
verage Design Futures and Fiction to generate futures by
making (Tonkinwise, 2015). The service will focus on fictio-
nal storytelling as a making tool by using elements such as
future characters and plotlines. The service aims at develo-
ping outputs such as Patricia Dopazo’s and Gustavo Duch'’s
fictional stories through different formats like news articles
(Fig. 34), personal diaries, or comic strips (Soberania Ali-
mentaria, 2022).

PROMOTING LOCAL COLLABORATION

The need targeted through this service - improving visioning
capabilities among farmers - was uncovered through a deep
insight analysis process and is not necessarily identified as

a direct need by farmers. Thus, to appeal for farmers to join,
the service should emphasise a valuable aspect they explicit-
ly mentioned, such as collaboration (pp. 32-33). Furthermo-
re, the ultimate aim of the service is that the spaces it crea-
tes help promote deeper change in communities to enable

a transition. Therefore, the service should be a space of
shared understanding and a spark to establish partnerships
that enable system-wide collaboration within a bioregion
(Boumans et al,, 2022). Thus, the service will be linked to a
specific territory to promote the formation of social alliances
beyond the workshop.

®e,
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Fig. 33: Imagination Sundial by Rob
Shorter CC BY-SA 4.0, which was of deep
inspiration to this project.

“Futures work provides
tools for bringing
imagination to narrative
in productive and
tangible ways.”

(Ted Fickes, Narrative Initiative,
2020)

Fig. 34: Fictional article in Aliment maga-
zine (Duch and Dopazo, 2023)

Benchmarking: Two relevant case studies

FARMERS OF THE FUTURE WORKSHOPS

Spain, Poland, Germany, Romania and Latvia, 2020

WHAT IS IT: A series of half-day workshops with 15 farmers
each to discuss the implications of selected megatrends and
acquire a deeper insight into their perceptions on the future.
These workshops were conducted as part of the European
Commission's 'Farmers of the Future' study (2020).

METHODOLOGY USED: Foresight and participatory design.

LIMITATIONS: Farmers were invited to validate but were not
involved in the worldbuilding.

RELEVANCE: The tools used (Hopes and Fears, fictional
personas, future design objects) have been tested with
farmers and exhibit potential use for the Creative Futures

Visioning workshop. (European Comission, 2020)
(Krzysztofowicz et al., 2020)

FOR TOMORROW’S HARVEST
The Netherlands, 2018 - 2020

WHAT IS IT: 10 workshops engaging 80 relevant
stakeholders from over 25 landscape restoration
organisations (policymakers, NGOs, banks, farmers,
researchers and consultants) to learn how to address root
causes of landscape degradation and collaboratively
develop strategies for landscape restoration.

METHODOLOGY USED: Theory U (Presencing Institute)
and 4 Returns framework (Commonland).

LIMITATIONS: Time intensive.

RELEVANCE: Interesting framework (4 Returns) that
could inform the legacy and impact beyond the Creative
Futures Visioning workshops.
(U School, 2018)
(Boumans et al., 2022)
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Research activity - Workshop co-design with REVOLVE,

July - October 2023
Co-design

The service was co-designed with the project
partner. This participatory approach sought to
integrate REVOLVE's needs and expertise in inte-
racting with farmers into the design and increase
their ownership over the resulting service. The
co-design was executed with Patricia Carbonell,
Head of REVOLVE Mediterraneo, culminating in
the Creative Futures Visioning workshop with the

B) REVOLVE - Futures of Agriculture X
g

g- €@ B O REVOLVE - Futures of Agriculture Free v

10:45  Futures Visioning i

(101) ‘comman vision of the future, (society level) break.
o with mainstream visions of the future
+ How do we do it ~» the tools: Design Futures, among
others (showcase other options)
10:55 | usingDest @ itures for o g e
(20) | Vsloning e O]

Assumptions on the images of the future:

will do the communication - acknowiedge thew own

REVOLVE team. This workshop became a prac-
tical case to test the format of the final service,
defining an agenda (Fig. 35), implementing a
collaborative horizon scanning (Fig. 36) and
streamlining the contents and tools to ensure
they were accessible to a broader audience unfa-
miliar with Futures Visioning.

vough design
- A iyt

11:15 « rief: . gs: r

Framing '+ Agenda: How will the session go this session for our day to day at revolve? he brief
(10.) to scope our visioning exercise + The dynamics: Intro 1o breakout groups (mentimeter?) Imagine alternative preferable Ad

+ Expectations setting: imitations of this
workshop futures in agriculture* (breath)
within the next 5-10 years (length)
for the next 2:30h (depth)
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Fig. 35: Agenda review session
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by Farming’s first client universal right?
‘was the environment?

Fig. 36: REVOLVE employees contributed to the collecting of weak signals of change. This caption showcases
the voting session of 'What If' questions for the workshop, integrating a selection of weak signals of change.

Research activity - Testings, 29th September and
4th October, 2023

Testings

The service’s main touchpoint - the workshop

- was tested with designers already acquainted
with Futures methodologies to evaluate and
improve the mechanics of the designed tools (Fig.
37 and 38).

Fig. 37: Pictures of the first testing where Scenario exploration and Worldbuilding were tested
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(continuation) Research activity - Testings, 29th September and 4th October,
2023

£ Fictionai storyteling testing X

Fictional storytelling testing Free v

Ofollowers  Stop.

iome inspiration if you need it

advertisement artwork
corporation event
kit law
passport pill

4/10/2023.

| was appointed security of garden today. | did not want to take that
role. Me? Securing? I'd rather plant. But as the mayor of the
community said, roles rotate, and unfortunately the time has come
for me to guard our livelihood. The day started off quite well. | see
the neighbouring community hard at work. They do not know how
to harvest their crops. Our garden is growing. It has tomatoes,
cucumbers, potatoes, and so many other vegetables that are too
fancy for me. But | like them. They make my salad taste nice. | also
like this space. It made me learn so much. Did you know that
tomatoes were fruits? Well, | didn't. Did you know that children are
actually capable of teaching us some skills? Adults are not
everything here, thank god. Anyway, back to my security role. |
hated it. The cat was growing crazy. We had a rat infestation and
we wanted Carl the cat to save the day. Instead Carl the cat runs to
join our enemies, the RCA garden. He has fallen in love with Carlita.
What do we do now? We have no cats left. | raise the issue to the
mayor, but he's too busy going to the motherland farm to meet with
Ada, the farming consultant. | decide to have a community meeting,
after all, it is a community garden. The meeting went wonderfully
well. We were able to steal Carlita and poison her with one of our
spices, Linola. We've been growing Linola for two years. It made us
win community garden of the year. And now it saved our
community from rats. | hated the security role. It was stressful. But
so is growing a community garden. Anyway | love the UAL garden
still. See u tomorrow

Damien Teo

Fig. 38: Pictures of the second testing, where Storybuilding and Storytelling were tested. On the right, a pictu-

re of one of the stories written by a participant

Participants understood the activity’'s aims and
were engaged. They especially enjoyed its play-
fulness, the combination of group and individual
activities and the overall structure.

However, they mentioned a lack of time and
found some activities challenging, such as Futures
Exploration, where they proposed to make more
granularthe narration with closed eyes that was
prepared to ease participants into the future more
granular, and Storytelling, where they suggested
providing examples and guidance. Furthermore,
facilitation was perceived as key.

“Prompting structure for writing
the story might be helpful. Com-
pared with starting from scratch,
filling in the blanks makes me
feel more at ease.”

“It would be easier to immerse
ourselves if when closing our
eyes, you'd bring more details to
what we are imagining. Who we
are in the story, what it smells
like, who is with us, and what is
around us.”

“I think more support is needed
for people who have not done
Futures Visioning, related to
creative confidence but also su-
pport for blank page paralysis.”

Summary of key
Improvements

#1 Remove complexity

The Futures Visioning theory is integrated into the practi-
cal exercise, and the language used avoids technical terms.
Examples of the workshop results are provided to help parti-
cipants visualise (Fig. 39).

#2 Less is more

The activities are targeted and do not attempt to cover all
steps of the Futures Visioning methodology. Some activities
are prepared beforehand, like the Horizon Scanning.

#3 Give more time

The workshop is longer than one hour, especially consi-
dering target participants have never engaged in Futures
Visioning before.

#4 Guide more the activitie

Activities include more guidance. For instance, the Storyte-
lling activity should provide examples and references of
possible structures (Fig. 40).

#5 Help facilitators

Facilitators are provided with support. Beyond the activity
mechanics, they have access to recommendations and best
practices (Fig. 41).

(top to bottom)

Fig. 39: Fictional newspaper article from the Aliment magazine
(2023), adapted and translated to English for the workshop
with REVOLVE.

Fig. 40: One of the suggested structures included in the Storyte-

lling activity.

Fig. &41: Excerpts of the facilitation guide developed to support
the facilitators at the workshop with REVOLVE.
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What if bad practices
What if seeds were a towards biodiversity

Research activity - Workshop with REVOLVE, | Sineenaee L ERSs i

European law?

16th October, 2023

Workshop with REVOLVE

The service development culminated on October
16th with a three-hour online workshop with 24 WORKSHOP AGENDA
REVOLVE employees from Barcelona and Brus-
sels (Fig. 42 and 43). The aim was to test the
tools with an audience unfamiliar with Futures
Visioning and to kickstart the service deployment
through capacity building.

What if farming's main
goal was the regeneration
of natural habitats?

What if we brought
urban communities
9:45h  Background: What is creative futures visioning? closer to farming?

9:30h  Welcome: introductions and icebreaker

10:10h Briefing: About today's activity

Introductions

10:20h Scenario exploration: Journey into the future
and quick exploration of today's trends

The workshop was split into four breakout groups
working on different What if questions informed
by the collaborative horizon scanning done pre-
viously (Fig. 44). The breakout group facilitators
were prepped in a run-through session and provi-

10:35h  Worldbuilding: Rapid brainstorming of things of
the future: objects, laws, projects, etc.

11:10h  Storybuilding: Imagination of a story happening
in this future and collective building of the plot

IN BREAKOUT GROUPS

11:25h  Storytelling: Individual writing of the story,

ded with a facilitation guide. based on the ideas of the group
T I woke up and | saw the sun.
o N . H 3 H H )
(t to bott ) 11:50h  Sharing: Group sharing of some selected stories Newspaper = Communlty landmark: District 4's 1 woke up and | saw the sun, the sky and the green.
op to bottom i ;
12:10h  Final reflection; Thoughts on the activity and community farm has reached a new peak r“ef’ee" ar;dlye"°‘;"ha"d,°?“ge:‘“dlre“ BId Rikand Brown: and purpie and plackc
Fig. 42: Workshop agenda next steps . D S N O O :
consecutive of volunteers. | woke up and | saw the rainbow of colours dirtying my hands like every Friday.
Fig. 43: Caption of the workshop participants saying - ; Nature was back.
oodbve Local youth Pau has successfully led an initiative to push popularity of NEUE wES e,
9 Y communal farm leading to a further decoupling of dependance on Nature was kicking
Sl G I ey el ik, | woke up and | saw nature alive. Nature was alive and breathing and | was breathing
with her.
A sight to behold in Brusselona’s District 4 as a new record of volunteers HER?

has been reached this Friday. An up-and-coming figure by the name of
Pau has taken the lead in inspiring @ major revival in interest in local
agricultural practices.

In an outstanding turnout District 4's local high school was able to rally
Emile Noel.. % NimaRag.. over 700 students to volunteer in the end of the month crop yield. Pau
lead a campaign focusing on the importance of these structures moving
forward as resource scarcity is having major effects on food security.

Yes, her, because she was giving life back.

Se was giving life back to all of us.

| remember | woke up ten years ago. | remember | woke up and | couldn'’t breath, |
couldn’t see the sun, | couldn't see the sky, | couldn't see the rainbow.

| remember | woke up and | saw the lack of air. | saw the lack of water. | saw the lack of
colour.

I remember | woke up and | saw the need for change.

Sara Kichly ¥

EmmaFin.. X Belen Guti.. % In a not-so-distant future, a new approach to education and farming had emerged. Young people were

required to volunteer for at least three months to graduate, connecting with nature, learning farming, and
helping their communities while focusing on ethical practices.

Meet Sarah, a city girl who ventured into the countryside. She joined a program called "Harvesters of

Loveth Ug... Y\  AretiVlac... " . A N .
Change" and arrived in Greenleaf Valley, a farming community.

Here, she learned to farm the right way, focusing on sustainability and organic methods. She planted seeds,

witnessed the harmony of nature, and embraced ethical farming. This program helped her appreciate the

environment.

-
Suzan Naz Uzel (External) Mikaela Martirosyan (External) Aleksandra Staréevié¢ (External) Y Jonathan Port...  Rosa Vallespin...

More than just farming, Sarah became part of a tight-knit community. People from various backgrounds
worked together for a common purpose - to protect their environment and create a better future.

After three months, Sarah left with a mission to bring change to her own community. She and her peers
were the future of agriculture, sowing the seeds of hope for a healthier planet through sustainable farming
practices and stronger communities.

Yenny Ron... X  Dariana Gueva...

\ﬁ

Hl Marta Castillo (External) Patricia Carbonell (External) P & H“‘

(top to bottom)

i

i 3§ Fig. 44: What if scenarios prepared beforehand, informed by a Horizon Scanning.

12 >

Fig. 45: Results stories written by one of the teams, working on the topic of farming and urban communities.
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SCENARIO What if we brought urban

EXPLORATION communities closer to farming?
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~ ' 7/ In5 minutes, explore the different weak signals of change we

-

’ \\ are seeing today that can bring us (or prevent us) to this future:

R P -

* Reflect on the following questions while exploring the information on the links:

pOD0 R
pOOS00O 2
Q0020 O ik
pPOOOO OO -

Who is affected by these
What ke ds stand out?
L REIMOIES SErE O issues? Who is benefited?
How does this affect What does this mean for
peaple’s daily lives? the farmers?

~ ¢ 7 d
-~ 2 ~ Report back to the team with your highlights:

VY
practical
swoorga e e
ey o dgeof
e - i)
Ko — included
i, et kean = s
prariens meto i o e
et be considering the R inthe
beneficial role that ooy ey
farm-based green - ‘curriculum
‘social prescribing
could play in
vertcalfarm: improving public
— health and
butits not gong to. ‘wellbeing.
wrimege:
o
e SEml
wHnesdto encour
cssoby 0
mw::;a:‘ challenges along
Nl“: e the way, with
participant
This niiatve has. recruitment lower
el than iniially hoped.
ongin om
Szl

WORLDBUILDING

~ /
- 1 < 4ideas in 4 minutes. Go crazy!
/0

*— Use the following questions for guidance:

What does the daily life of
What does this future feel,

Are there new services or
new initiatives,
promoted by government or

ike? : S
smell or taste like? people look like? private organisations?
. o What places do
What nj;lv oblecl;s7exwt in R What do farms look like?
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Fig. 46: Overview of the results of the workshop activities by one of the teams, working on the topic of
farming and urban communities. From left to right, Scenario Exploration, Worldbuilding, Storybuilding and

Storytelling.

®

STORYBUILDING

Take 15 minutes to think about one concrete story in this future presented
to you.
_t, Use the following structure to brainstorm about the content in the
. 1 < story. You can use words, drawing or pictures. Remember, this is a
7\ toolto help you brainstorm as a group!

(Whut Who

+ Whatis happening in the story? « Who s the main character? - Name, age, occupation, family

farmers, middle age

- What you want tobring in? - Products, crop « What do they think about the worid youve built? bt )
tools, equipment, laws, cultural elements.. « Are there other characters? - Enemies allies. ey
back, giving
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e e e Emm
s rpurpost B trerevay home e
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', The future you are imagining is not perfect, people still experience
. 2 ~ difficulties when interacting with it.
g 9 ¢ What is one challenge, obstacle or setback that your
characters are experiencing?

e Who is affected negatively in this future?
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s access: anew ity founded
i who can from scratch, more supermarkets, are
e take part of these cities are challenged, they are
[ inthese Popping up as oider sight enernies.
sy garden? T cities have been so owners of cause are disrupting
people mightobject _ heavily embedded (D their way of
tothis, so use to into old economic (Ceod
notableto  computers thatit SR £
= igmba s systems sreneeded g
water expensi ¢
cause of draught :’_‘:f:‘ cralense 2
ez maintaing
catalonia, that hat
spread o france
happens?

59

&

> 7
. 1 <~ Choose a narrative style for your story. Some inspiration...:
7\

Novel-style, in first Video/ Trailer Debate/ Meme
or third person conversation
Diary entry Newspaper ca Descriptive
Pamphlet, Jon )
phit/ Poetry Letter/Email
Lrcug Poster/ Comic/storyboard
advertisement Tale or fable

v, Use the storybuilding exercise to help you build the narrative for
> 2 _ Yourstory. Paste below your story and any complement to the
s \ story - avisual that represents this future, a communication
artifact of something showcased in your story, etc.

et i

‘minutes and 38 seconds n this strange world',

Iwoke up and | saw the sun.
Iwoke up and | saw the sun, the sky
and the green.

The green and yellow and orange
and red and pink and brown and
purple and black.

Iwoke up and | saw the rainbow of
colours.
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Asight to behold in Brusselonais District 4 as a new record of volunteers has been reached
this Friday. An up- g figure by the name of the lead
major revival in interest in local agricultural practices.
In an outstanding tumout District 4's local high school was able to rally over 700 students to
volunteer in the end of the month crop yield. Pau lead a campaign focusing on the
imp i ity is having major effects
on food security.
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Research activity - Qualitative survey with REVOLVE employees, 16th

October, 2023

Qualitative survey with REVOLVE employees

Four REVOLVE employees provided thorough
feedback on the workshop through a qualitative
survey.

They enjoyed exploring weak signals of change,

listening to others, and imagining the future using
prompts and rapid thinking. As experts in commu-

nication, they appreciated prototyping the imagi-
ned futures through stories.

About the workshop

“l enjoyed having to think quic-
kly so imagination flows better
and with fewer prejudices.”

About using the workshop with
farmers

“At the beginning of the exerci-
se, you could ask to hear some
of their own experiences of the
changes they see happening
around them. From there, they
might be able to channel their
imagination more directly into
something realistic and tangi-
ble.”

Nevertheless, they struggled with the lack of time
and the tension between fiction and reality, stri-
ving for a balance between open-mindedness and
radical ideas and the barriers and challenges of
implementing the imagined futures today.

Finally, they suggested improvements for its use
with farming stakeholders, such as providing
more time and examples and including spaces to
share their lived experiences and reflect on how
to make the imagined futures happen.

“l enjoyed the freedom to be
creative.”

“l enjoyed seeing that there mi-
ght be hope for change happe-
ning.”

“I would emphasise how to make

that future we envisioned ha-
ppen. [ imagine this exercise
taking place within the projects
we work with at REVOLVE to
discuss the potential for replica-
bility and impact of the project.
Sometimes, in those projects
where these stakeholders are
involved, we lack the power of
imagination to envision that fu-
ture and how to make it happen
at a larger scale.”

Key improvements for use
with farmers

#1 Give more time

At least three hours are available for the activity, without
considering the introduction and closing (Fig. 47).

#2 Share lived experience

Participants start by sharing their experiences through
hopes and fears about the future (Fig. 48).

#3 End with actionable results

Participants end with a backcasting activity to bring in more
criticality and conclude the session with actionable next
steps.

#4 Write after the workshop

The future fictional stories are written by REVOLVE emplo-
yees and shared posteriorly as tangible workshop outputs
that can be used as advocacy materials.

’ Welcome and introductions through social

icebreaker

’ Context: Why are we here and introduction to the

activity

* “Rules” of the imagination game: The magic circle

" Scenario exploration: Hopes & Fears

" Scenario exploration: Evidence Safari

" Creative icebreaker: Squiggle birds

" Worldbuilding

" Backcasting
’ Sharing

" Debriefing & next steps

\
\
\

Exploring the

dynamics of change
FUTURES
EXPLORATION

Gathering
intelligence about

the future HORIZON
SCANNING
BACKCASTING

Developing and
testing strategies

(top to bottom)

Fig. 47: Agenda example drafted for the final service support guides.

WORLDBUILDING

STORYBUILDING

Describing what
the world might
look like

Fig. 48: Workshop printable template for the proposed 'Hopes and fears' activity.

Fig. 49: Creative Futures Visioning through Storytelling methodology, crafted after this workshop. Not all the

steps showcased in it are part of the workshop.




DELIVER

OG6 THE SERVICE

Regenerate: Cultivating the
Futureis a service to facilitate
shared spaces for imagining
alternative narratives about
the future of farming.

This service is enabled by REVOLVE, a commu-
nication agency collaborating with stakeholders
in the regenerative farming landscape, such as
farmers, policymakers, research institutions, in-
dustry representatives and environmental organi-
sations. REVOLVE seeks to increase the impact of
its projects by fostering more stakeholder enga-
gement.

WHAT IS THE AIM OF THE
SERVICE?

The service aims to bring together farmers and
other regenerative agriculture changemakers
striving to change the farming practice but who
struggle to imagine a preferable future to work
towards.

WHAT DOES IT PROVIDE?

The service provides capacity training for the
service enabler, as well as a series of support
materials, including the Creative Futures Visioning
through Storytelling methodology, guides and tools
adaptable to the specific context, with relevant
examples in the farming sector and considering
its use in a futures non-expert context.

WHEN AND WHERE WILL IT BE
IMPLEMENTED?

The service can be used in existing projects the
service provider is carrying out or as a one-off
event, and it takes place at in-person gatherings in
local contexts within the Mediterranean bioregion.

HOW WILL IT BE DEPLOYED?

Before its final delivery in 2025, the service will
go through a development phase with a first pilot
at the EURAF 2024 Congress in the context of the
Agromix project, an ongoing regenerative far-
ming project where REVOLVE, the service ena-
bler, is involved. The pilot will engage Agromix
stakeholders, such as farmers, produce retailers
or researchers.




SERVICE ENABLER TOUCHPOINTS: SUPPORT MATERIALS

Methodology and tools: The Creative
Futures Visioning through Storytelling methodology
(Fig. 50) includes six activities, and it utilises the
four categories proposed by the Futures Toolkit
(UK Government Office for Science, 2017) as a

METHODOLOGY - ENG

framework. Furthermore, it includes thirteen tools
(Fig. 51), for which a printable version is provided
(Fig. 52), ready to use for the workshops. Never-
theless, all activities can be done with pen and
paper, using the tools merely for reference.

Creative Futures Visioning

through Storytelling

Gathering
intelligence about

the future HORIZON
SCANNING

Developing and
testing strategies

BACKCASTING

Exploring the

dynamics of change
FUTURES
EXPLORATION

WORLDBUILDING

STORYBUILDING

Describing what
the world might
look like

METODOLOGIA - ESP
Imaginando Futuros
a través de Historias

EXPLORANDO
EL FUTURO

CONSTRUYENDO
EL FUTURO
ESCANEANDO
EL PRESENTE
VOLVIENDO AL
PRESENTE

METODOLOGIA - CAT
Imaginant Futurs
a traves d'Histories Explor

EL FUTUR
EL PRESENT

TORNANT AL ‘CONSTRUINT
PRESENT HISTORIES

Desenvolupant i
testejant estrategies

Fig. 50: Creative Futures Visioning through Storytelling methodology (top), translated to Spanish (lower left)
and Catalan (lower right) for local implementation (mock-up image by lcd2020 on Freepik).

HORIZON
SCANNING

(A) Weak signals of
change checklist

FUTURES
EXPLORATION WORLDBUILDING

(C) Evidence Safari (F) Journey into the
future narration

(D) Hopes & Fears
(B) PESTLE+ matrix (G) Object cards
(E) Reflection

(H) Rapid

Brainstorming

FUTURES EXPLORATION ENILLLLRL UL
j

A.WEAK SIGNALS OF
HORIZON SCANNING [irveiyisstivamal
= e s

() Nove
[\ P —

STORYBUILDING
(1) BW + obstacles

65

BACKCASTING

(L) Event cards

(M) Timeline'

ossTACLES

(top to bottom)

Fig. 51: Tools (A to M) available for each activity of the methodology.

I K. “TIMELINE

i PRESENT DAY

Fig. 52: Some of the printable tools available. See Appendix 4 for the rest (mock-up image by lcd2020 on

Freepik).

Capacity training: A training session

is provided for the service enabler including all
activities of the Creative Futures Visioning through
Storytelling methodology. The capacity training
consists of an asynchronous Horizon Scanning
and a sped-up version of the workshop for partici-
pants to experience the rest of the activities.

Fig. 53: Captions extracted from the first capacity
training with REVOLVE employees.
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Guides: The service includes three different
guides that aim at scaffolding the complexity of
the methodology and tools into digestible pieces:

® Guide A. Methodology and Tools provides an
overview of the methodology, activities and

tools.

WORLDBUILDING

. WoRKsHOP DESION

FIRST OF ALL... WHO IS THE CORE TEAM?

e

Creative Futures Visioning

Guide B. Workshop Design and Evaluation
supports those aiming to design and adapt the
workshop to a specific context.

Guide C. Workshop Facilitation provides
instructions and recommendations for the
facilitators.

WORLDBUILDING

waTis T
Wbt

through Storytelling

WHAT IS THE BREADTH, LENGTH AND DEPTH?.

Oncetea ecomme yousumaise e works-
hopby deining s reodth.lngh 3nd deph. For e,

R*genemte
TR

Devopedin
cotsenton i

REVOLVE

EXPLORATION

Creative Futures Visioning
through Storytelling

DEBRIEF: EVALUATE AND IMPROVE 1 EVALUATE DIFFERENT ASPECTS (image p.22)

your parcipns
o o

TRACK A
STORYBUILDING

Fig. 54: Extracts of the three guides. Complete guides in Appendix 3 (mock-up image by pikisuperstar on
Freepik).

FINAL SERVICE TOUCHPOINTS

Besides the support for the enabler, the service
also includes touchpoints to facilitate interactions
with workshop participants. The main touchpoints
include:

Website: Through the website, participants
can look at past editions and understand what will
happen in the workshop before joining. They can
also access and share the outputs of the works-
hop they participated in (Fig. 55).

Fictional stories: They are written by the
service enabler after the workshop and include
the futures envisioned by participants. They aim
to serve as provocative communication artefacts
to advocate for alternative futures by participants
and the service enabler (Fig. 56).

WhatsApp support group: it aims at
incentivising participants’ interaction before the
workshop, to meet each other and ask questions.

Working groups: They are optional for
those participants who want to keep working on
the futures they envisioned after the workshop
with the support of guide A. Methodology and
Tools.

(top to bottom)

Fig. 55: Website pages (mock-up image by zlatko_
plamenov on Freepik)

Fig. 56: Fictional stories resulting from the workshop
with REVOLVE employees (mock-up image by Vecto-
nauta on Freepik)

16/10/2023

Barcelona - What if we brought urban communities closer to farming?

LEARN HOW IT WENT
Watch the video

READ THE STORIES
Click the stories to amplify and read

PREVIOUS WORKSHOPS

What if farming's main goal was the
regeneration of natural habitats?

FIRST EDITION

Itis 2033. It is the 10th

anniversary of Brusselona, the first

farming city pilot. What does
Brusselona look, feel and smell
like? What does Brusselona
struggle with?

Read this newspaper edition to

learn about our vision of a farming
city. Is it possible to work towards

this future?

Click to share in
your networks

Refgenerate

CULTIVATING
THE FUTURE

=

What if we brought urban communities closer to farming?

READ ONLINE BUY A PHYSICAL COPY

he newspaper

. BUY NOW!

€3.00 Monday, October 16, 2033
Brusselona

Especial Issue
Farming and Urban Communities

Community landmark:
District 4's community
farm has reached a
consecutive new peak of
volunteers

Local youth Pau has successfully led an
initiative to push the popularity of
communal farms leading to @ further
decoupling of dependence on supermar-
kets and readily available foods. A sight to
behold in Brusselona’s District 4 as @ new
record of volunteers has been reached
this Friday. An up-and-coming figure by
the name of Pau has taken the lead in
inspiring a major revival i interest in local
agricultural practices. In an outstanding
turnout District &' local high school was
able to rally over 700 students to
Volunteer in the end-of-the-month crop
yield. >>p. 15

Mandatory farming
volunteering scheme
in place

A new law on mandatory farming volunteering for
students to graduate passed last Wednesday in Congress.
Harvesters of Change, the first organisation to put it in
place, has been running for two weeks. We have talked to
Sarah, one of the volunteers of the first batch.

Meet Sarah, a city girl who has already joined *Harvesters of Change® at
the Greenleaf Valley, o farming community. In her two weeks of
volunteering, Sarah claims she is learning to farm the right way, focusing
on sustainability and organic methods and embracing ethical farming. She
has planted seeds and hopes to witness the harmony of nature.

Sara claims this programme is helping her appreciate the environment and
do more than farming, becoming part of o tight-knit community, and
working with people from various backgrounds for a common purpose - to
protect the environment and create a better future. >> p. 2

5th Edition of Poems of Nature: 10 years of Brusselona:

Read the awarded poems Transformation at the cost
of debt
Long time no see
Marta Carreras, 26 Brusselona offers a very different sight

than other European cities: the absence of

traffic noises is most noticeable. There are
Iwoke up and | saw the sun. very few cars cruising the streets. This
I woke up and | saw the sun, the sky ond the  Friday, like every week, residents partici-

pate in a “community day* and work in the
vegetable gardens lining the _streets,
talking, and crossing the streets with
tools and top-soil_bags.
Iwoke up and 1 saw the rainbow of colours. The new city, an ongoing EU-funded
| woke Up and | saw the rainbow of colowrs  experiment for the past 10 years, is
undeniably a very enjoyable place and its

green.
The green and yellow and orange and red and

irt ik Fric
dirtying my hands lke every Friday. residents are reporting the highest happi-
Nature was back. ness level of the EU. However, the finance

Nature wos awake. reporting shows the project being unsus-
Noture wos kicking. tainable without the infusion of European

funding, maybe a more realistic approach
would be more advisable? >> p. 12

| woke up and | sow nature alive. Nature was
alive and breathing and | was breathing with her.
HER?

Yes, her, because she was giving life back.

She was giving lfe back to all of ue.

| remember | woke up ten years ago. | remember
| woke up and | couldnit breathe, | couldrit see
the sun, | couldnt see the sky, I couldn't see the.
rainbow.

I remember | woke up and | saw the lack of air. |
saw the lack of water.| saw the lack of colour.

| remember | woke up and | saw the need for
change.

>>READ THE FINALISTS p. 6



Service development

To deliver the desired service experience, it is es-
sential to define how the service is developed and

deployed by the enabling organisation: REVOLVE.

Regenerate is still in its service development life-
cycle (Miller, 2016). Therefore, a series of actions

2023

need to be in place, such as capacity building,
familiarisation with the tools, and testing via pilots
to gather feedback and iterate. A scaffolded stra-
tegy for the deployment of the service has been
established for 2023, 2024 and 2025 (Fig. 57).

2024 2025

Service value and possible journeys

The following pages explain the value of the servi-
ce by the different stakeholders (Fig. 58) and the
potential experiences of both the service enabler
and the service receiver.

REVOLVE's service development journey in 2023
and 2024 (pp. 70-71). The vignettes in this jour-
ney are outlined in different colours to explain

which parts of the service development have al-
ready been accomplished, which are in progress,
and which are yet to happen (legend in p. 71).

Farmer service experience journey (pp. 72-73).
This journey narrates a possible experience of a
regenerative farmer participating in the service in
2025.

Capacity building
(October 16th) and

First pilot with
Agromix project

Regenerate as a

standalone service for . .
Albert is a regenerative

farmer striving to trans-

stakeholder engagement
(farmers, researchers,

integration of tools
and methodology

partners at EURAF

Laia is a communica- ‘
2024 Congress and

tion project manager

into daily work

SERVICE DEPLOYMENT
STRATEGY

@'l'he team has participated in a

capacity-building session

The methodology and tools are being
integrated into the organisation’s
ways of working

O &

The team has further delved into the

theory behind Creative Futures

Visioning (Guide 'A. Methodology O
and Tools'")

The team feels confident to facilitate
workshops within the organisation

READINESS
INDICATORS

improvements based

The team feels confident to tailor the
methodology and tools to the ) » i
particular needs of the pilot (Guide O The team has identified a specific
‘B. Workshop design and evaluation”)

The team feels confident to facilitate
workshops outside the organisation
(Guide ‘C. Workshop facilitation”)

policymakers, etc.)

on feedback

There is an opportunity to apply the O The team has improved the
tools beyond the organisation

workshop format based on feedback
from pilot(s), making the tools and
guides their own

group of people and/or opportunity
where to offer Regenerate as a
standalone service

The team can envision the
experience of participants before
and after the workshop

Fig. 57: Scaffolded strategy for the deployment of Regenerate by REVOLVE, with readiness indicators.

“Some employees need new
tools for their personal develo-
pment. Those are the ones lea-
ding change, and they are very
necessary in a community.”

Patricia Carbonell
Head of REVOLVE Mediterrdneo,
partner of this project

The Barcelona team will lead the service deplo-
yment, with a focus on the Mediterranean biore-
gion. Currently, the team is already utilising the
tools in two projects: RESIST, a project to make
regions in Europe more resilient to climate chan-
ge, and CIRAWA, a project that works with West
African small-holder farmers to improve their
livelihoods and the ecosystem'’s health.

For now, the team is using the Horizon Scanning
tool and P.E.S.T.L.E. framework to ensure their
communication actions include political, eco-
nomic, social, technological, legal, and environ-
mental perspectives without being overly biased
toward the latter.

at REVOLVE who toge-
ther with her team aims
to further engage with
regenerative agriculture
stakeholders beyond RE-
VOLVE's current projects.
Her goal is to shift from
communicating to acti-
vely promoting cultures
of sustainability.

Communication
officers at REVOLVE
working with Laia
want to explore
more provocative
ways to communi-
cate, such as fictio-
nal storytelling.

&

form agriculture but who
often feels discouraged
about the future. He

B wants to collaborate with
other regenerative agri-
culture changemakers
imagining preferable
futures and identifying the
actions they can take to
make their visions of the
future a reality.

Regenerative farming
stakeholders such

as policymakers,
research institutions,
environmental orga-
nisations and indus-
try representatives
want to increase their
engagement with
farmers.

Fig. 58: Service value for each of the key stakeholders needed to enable this service.



REVOLVE SERVICE DEVELOPMENT JOURNEY (2023 - 2024)

Laia, a communication pro-
ject manager at REVOLVE, is
exploring with her team how to
engage more with regenerative

agriculture stakeholders in their

projects.

To: Agromix project partners

JOIN US FOR A BETTER
FUTURE OF FARMING!

We'll imagine together
We'll write stories
We'll make them real!

They inform participants throu-
gh an email with a brief and

a link to the website to learn
more. Simultaneously, they
rehearse the facilitation among
themselves.

REVOLVE organises the wor-
kshop “Creative Futures Vi-
sioning through Storytelling”,

where Laia imagines alternative
futures in farming and develops

fictional future stories.

It is the day of the workshop.
Laia leads the session, and her
colleagues facilitate the groups
with the support of the C. Wor-
kshop Facilitation guide.

She leaves the workshop thin-
king about how the tools could
be used to engage with stake-
holders. She keeps exploring
the resources through the A.
Methodology and Tools guide.

A group of participants wants
to keep working into the futu-
res imagined in the workshop,
so Laia proposes creating a
working group that she also
joins.

Together with other interested After successfully applying the

colleagues, they start a working tools internally, they try them

group to apply the methodolo- out in a workshop at the EU-

gy and tools in their ongoing RAF 2024 agroecology confe-

projects. rence with the Agromix project
partners, including farmers,
among others.

BACKCASTING

B
L‘ l,

3

Laia and her colleagues turn

They kick off the working
the workshop results into a pro- group, presenting the story and

vocative story about the future. some adapted tools from their
They share it with participants toolkit to continue working on
and encourage them to advoca- the imagined futures.

te for these preferable futures

with their networks.

Legend (vignette colour): Done

They use the B. Workshop
Design and Evaluation guide to
define an agenda and adapt the
tools. The working group meets
weekly to review the work and
support each other.

Laia uses the B. Workshop
Design and Evaluation guide to
prepare a debrief session with
the team. They now feel ready
to deliver this workshop as a
standalone service next year!

. In progress . To be done



FARMER SERVICE EXPERIENCE JOURNEY (2025)

Albert is a regenerative farmer.
He strives to transform farming
but often feels discouraged
about the future. He wants to
collaborate on larger-scale pro-
jects for a better future.

WHAT ARE YOUR HOPES
FOR THE FUTURE? WHAT ARE

YOUR FEARS?

"‘!‘Iﬂl

He attends the workshop with
Alba, both nervous about their
creative skills. The session
begins slowly with creative con-
fidence exercises and a future
hopes and fears discussion.

7

From: REVOLVE

JOIN US FOR A BETTER
FUTURE OF FARMING!

We'll imagine together
We'll write stories
We'll make them real!

BRING A FRIEND

RSVP Click and see what
we did in other
sessions

He gets an email from REVOL-
VE, a former partner in a rege-
nerative farming project, about
a workshop organised nearby
to envision a better future.

At the end of the workshop,
he joins a working group with
other participants from diffe-
rent backgrounds to stay con-
nected and continue working
on the future they envisioned.

www.regenerate.com/workshops "

: \
What if we brought urban Vi i
communities closer to farming?

WATCH THE VIDEO READ THE STORIES

PREVIOUS WORKSHOPS

On the website, he can see what
they did in past sessions with
farmers and other participants
like policymakers and resear-
chers. He can also bring a plus
one.

From: REVOLVE

HOW WAS IT? Tell us how we did

FUTURE STORIES

We wrote about the
futures imagined.
Read and share.

Let's advocate for a
better future!

Read the story

After two weeks, they receive a
survey for feedback and a story
written by REVOLVE based on
the futures imagined in the wor-
kshop to share in their networ-
ks. They also set a date for the
working group kick-off.

REVOLVE team

He attends an info session to
know what previous knowledge
he needs to join. They say his
lived experience as a farmer

is what counts and that they
will do exercises to feel more
comfortable.

In the working group kick-off,
they share their impressions
of the future stories and set
expectations for the working

group.

He asks his friend Alba from a
neighbouring farm to join him.
They confirm their assistance
through an online form with
additional questions on accessi-
bility and food allergies.

BACKCASTING ‘ 7N

They meet every month and
use the tools provided by RE-
VOLVE to develop more tangi-
ble actions today to accomplish
the future they imagined.

REVOLVE

What if your daily '}
routine you wish
was still here in

10 years time?

Anna G.

| am Annag, nice to
meet you all!

For me is my far-
mer neighbours!

Albert

Hiall! I have a
question. Will

there be lunch
included?

He joins a WhatsApp support
group, where he meets other
participants and inspiring infor-
mation and practical indications
are shared before the event.
They can also interact and ask
questions.

From: REVOLVE

A

OUR IMAGINED FUTURE
IN THE PARLIAMENT!

Read more

Tell us how is your
working group going

After six months, Albert recei-
ves a message from REVOLVE
explaining the impact of the
stories in the media. Althou-
gh the working group has not
taken concrete actions yet, Al-
bert values this space and feels
more positive about the future.



Business Model Canvas

KEY PARTNERSHIPS

e Service enabler: REVOLVE.

o Participant recruitment via .
REVOLVE’s network in EU-
funded regenerative farming
projects.

o Workshop catering provider.

o Potential local authority
collaboration for workshop
venue.

KEY RESOURCES

e Human resources: project
manager, facilitators, and
support staff. c

o Physical: on-site venue in the
local community. *

o Infrastructure: online
conference platforms, email, o
messaging platforms, and
online survey tools.

o Materials: Facilitation guides
and printables.

COST STRUCTURE

o (Catering expenses.

e Venue costs (if not provided free of charge).

KEY ACTIVITIES

Capacity Building: Participating in training
and integrating tools into daily work.

Workshop Design: Defining format, content,
and audience.

Rehearsal: Conducting internal run-throughs
for content and facilitation improvement.

Support Materials: Developing
communications, surveys, and workshop
materials.

Participant Engagement: Supporting via
email, website, info sessions, and a WhatsApp

group.

Workshop Set-up: Hiring venue and catering
services.

Facilitation: Leading the workshop and
initiating working groups.

Output Refinement: Transforming workshop
outputs into fictional future stories.

Advocacy: Disseminating fictional stories
throughout networks.

[teration: Holding debrief sessions to improve
guides and materials.

o Infrastructure expenses (if using subscription-based software).

« Human resources - team salaries for the activities listed above.

e Workshop printables and materials (e.g., sticky notes).

VALUE PROPOSITION

Providing farmers with a shared space
in their local context where they can
meet other regenerative agriculture
changemakers and imagine together
alternative narratives for the future of
farming, increasing their ability to forge
pathways toward a preferable future.

The service holds a multi-stakeholder
engagement space for farmers,
policymakers, environmental organisations,
industry representatives and research
institutions, allowing farmers to widen their
local network.

Lastly, at the end of the workshop farmers
can join working groups and access the
tools (open-source) to further work on the
concepts sparked during the workshop.

o Service awareness within REVOLVE’s
existing network (e.g. email, LinkedIn

groups).

o Service awareness outside of their existing
network (e.g. community noticeboards,
public speaker announcements in rural
areas).

o Communications during the service
through email and WhatsApp group.

REVENUE STREAMS

o Current revenue stream: EU funding.

o Pre-workshop: Assistance with the sign-
up and addressing any additional needs.

e During the Workshop: Providing
facilitation and potential engagement of
REVOLVE employees as participants.

o Post-workshop: Presenting workshop
outputs and initiating working groups
that can be joined by REVOLVE
employees.

*Most participants have previously
collaborated with REVOLVE.

e Primary users: Farmer
changemakers.

e Secondary users: Other regenerative

agriculture changemakers,
such as policymakers, industry
representatives, research
institutions, and environmental
organisations.

o Potential future revenue stream: Paid capacity building for external organisations.



Future-state service blueprint (1/2)

While service blueprints are utilised to evaluate
the user experience of an existing service, futu-
re-state blueprints are used when creating a new
service experience, both for the client and for the
organisation (Miller, 2018). Regenerate is still in
its service development lifecycle (Miller, 2016),
involving capacity building (2023), piloting with

project partners (2024), and implementing a
standalone service (2025).

This service blueprint showcases the latter and
has been simplified compared to a traditional
service blueprint (Service Design Tools, n.d.) to
become accessible for non-service designers, as

it aims to support the service enabler, REVOLVE
during the service development. It can work as a
checklist for the service implementation or to eva-
luate how well the desired participant experience
matches the available capabilities of the organisa-
tion (Miller, 2018).

BEFORE WORKSHOP

2 MONTHS BEFORE THE WORKSHOP

PARTICIPANT
ACTIONS

Defines the
workshop agen-

Defines the aims,
format and

Tests, improves
and rehearses

email

a online online
videocall form

WORKSHOP

participation |

THE DAY OF THE WORKSHOP
WhatsApp .
9 In-person q In-person Working
support
venue venue Group
group
Receives pre- Attends the Participates in Joins a working

workshop workshop
information and

engages with

participants

the workshop group with some

participants

YOUR TEAM’S

ACTIONS

participants of
the workshop

Where and when will
the workshop take place
and how many
participants?

da and contents
through a
Horizon Scanning

What contents are

relevant to the
participants and how
much time you have?

for the workshop

What extra support will

the facilitators need?

Receives an Attends the info Confirms
invitation session assistance
Drafts and sends Plans and Creates an
a workshop delivers an online online form
invitation info session

What is the format of
the invitation (e.g. text,
video, etc.) and what
does it contain (e.g.
agenda, examples)?

What time works best
for your participants?
What questions do you

Do participants have
additional needs, like
accessibility difficulties
think they will have? or food allergies that
should be asked?

Creates a Assists Prepares/prints Proposes the
WhatsApp group participants materials and creation of
with the facilitates the working groups
confirmed workshop

participants

How do you welcome
participants and how
do you facilitate the
group (e.g. share news,
ask questions)?

Where are participants
coming from and how
easy is for them to get
to the venue through
their own means?

printable
templates

What do you need to
consider beyond the

facilitation (e.g. tech
equipment, food)?

What will happen in the
working groups and will
you participate or
facilitate?

email &

9 In-person
venue

Leaves the Receives a thank

workshop you email with
the workshop
outputs, a survey
and an invitation
to the working
group kick-off

Assists Debriefs with the

participants team and cre-
ates an online
survey

Where are participants
going to and do they
need to leave by a

What do you want to
find out and measure
through the survey?
certain time (e.g. to

catch a train)?

@ online form



Future-state service blueprint (2/2)

AFTER WORKSHOP

Regenerate

website

Views the
workshop
outputs in the
form of fictional
stories

Creates fictional
stories as
workshop
outputs

What does success look
like?

Multiple
channels

Promotes the
fictional stories
on their
networks

Promotes the
fictional stories
and amplifies
participants’
promotion

How can you track and
amplify the participant
advocacy efforts/what
channels do they use?

a online
videocall

Attends the
working group
kick-off (and the
sessions after)

Participates/
Facilitates the
working group(s)
sessions

How do you confirm
assistance from
participants? What will
your role be? (e.g. faci-
litation, participation)

6 MONTHS AFTER THE WORKSHOP

email

Receives email
explaining the
workshop out-
puts' advocacy
impacts

Tracks advocacy
achievements
and drafts an
email

What is the best format
for this report and can it
be connected to a
collective advocacy
effort?

online
form

Answers a survey
regarding the
impacts of the
workshop
outputs in their
networks

Creates an
online survey and
processes
results

How can this
information help you
increase your impact?

Service SWOT analysis

A SWOT analysis has been used to evaluate the service. The assessment was done through the list of
comprehensive questions in the book Business Model Generation to analyse the Business Model Canvas
from the perspective of a SWOT analysis (Osterwalder and Pigneur, 2010, pp. 216-223).

STRENGTHS

Multi-stakeholder engagement: Fosters co-
llaboration by bringing diverse stakeholders
together.

Flexible format: Adaptable to the local context.

Powerful network effect: It allows participants to
invite trusted regenerative agriculture change-
makers from their networks.

Organisation alignment: It has synergies with the
rest of REVOLVE's initiatives, facilitating partici-
pant recruitment.

Strong facilitation support: It provides guidance to

support independent implementation.

Cost-effective: It has a low-cost implementation
and infrastructure.

Enhanced impact: Workshop results are trans-
formed into fictional future stories to support
advocacy efforts.

Service Legacy: Tools are open source for parti-
cipants to use in the working groups and poten-
tially seed new initiatives.

Cross-pollination: Potential new partnerships
for REVOLVE emerging from the workshops,
feeding into ongoing projects or becoming new
joint initiatives.

Potential revenue stream: Possibility to provide
paid capacity building to external organisations.

WEAKNESSES

Hidden Need: Improving futures visioning ca-
pabilities was not directly identified as a need
by farmers. Emphasising other benefits directly
valued by the farmers such as collaboration can
mitigate this issue.

Accessibility: Participants may feel they need

previous knowledge to participate, which can

be addressed by paying extra attention to the
wording.

Delayed impact: Futures visioning benefits are
hard to measure in the short term, which can
discourage participants and be a barrier to
funding.

Funding dependency: It relies on EU funding.

Demanding service deployment: [t requires
capacity building and further testing to adapt
to the organisation’s specific needs.

Legitimacy: As a communication partner in
climate action projects, REVOLVE is not the
primary choice for a community engagement
service.

Employee reliance: The service’s success
depends on specific employees leading the
project and could falter if they leave the orga-
nisation.

Interdependence: Participant recruitment
relies on the amount of Regenerative Farming
EU-funded projects REVOLVE participates in.



Service impacts

This service measures its impact through the 4
Returns framework, designed by Commonland,
an organisation working on participatory lands-
cape restoration initiatives (Commonland, n.d.).
The framework has been specifically designed to
ensure the success of landscape restoration ini-
tiatives that rely on a wide range of stakeholders,
aspects at the core of the service proposed in this
report.

Short, medium and long-term targets have been
established based on the 4 Returns framework
(Fig. 59) and are further showcased in an impact
map including the stakeholders (Fig. 60).

In the short term, the service aims to provide

a return of inspiration for farmers through the
Creative Futures Visioning workshops, amplifying
its range of impact locally by allowing farmers to
bring other trusted farmers from their networks.

In the medium term, the service aims to incentivi-
se the creation of bio-regional alliances that can
begin working towards realising the envisioned
futures in the workshops, providing social and
natural returns. This will be enabled through the
working groups.

In the long term, the service aims to promote a
wider impact through the communication power
of the workshop outputs: the fictional stories de-
picting the envisioned futures. These aim to reach
institutions with the decision-making power to
promote a financial return to communities.

Ultimately, this service hopes that by accompli-
shing these different layers of impact, another
layer can be unlocked: involving conventional
agriculture stakeholders in the envisioning of a
better future.

SHORT-TERM IMPACTS:
The workshop

W% Return of Inspiration

=
O Opening people’s eyes to the
possibility of a better future

bf,

MEDIUM-TERM IMPACTS:
The working groups

Social Returns

@)
f ﬁ J Creating jobs, businesses,

networks, and social prosperity

@ Natural Returns

Restoring the health, resilience
and prosperity of landscapes

LONG-TERM IMPACTS:
The advocacy accomplishments

@ Financial Returns

Realising long-term, sustainable,
and local income

Fig. 59: 4 Returns framework (Commonland, n.d.), in-
cluding the impact layers of this service proposition.

Fig. 60: Service impact map

Advocacy

The fictional stories resulting from the
workshops, depicting alternative
preferable futures, aim at advocating
for a better future in a wider scale

COMMUNICATION
OFFICER

COMMUNICATION
PROJECT MANAGER

INDUSTRY
REPRESENTATIVES

EU-funded
regenerative

agriculture projects RESEARCH
INSTITUTIONS
REVOLVE has previously collaborated
with the stakeholders and are already
part of their networks

ENVIRONMENTAL
ORGANISATIONS

Local
context

New players

Farmers can bring in trusted

farmers from their networks to
promote local representation

The new partnerships can turn into
stronger alliances for future EU-
funded regenerative agriculture

Europe

ioregion

FARMER
projects POLICYMAKERS FRIENDS

New partnerships

The workshops aim to spark the
creation of new bioregional
alliances



EPILOGUE

CONCLUSION

This project aims to support a transition towards
regenerative agriculture to address the impacts
of the agricultural sector on the climate crisis.
However, a transition in farming will only occur if
its key stakeholder is involved: The farmer.

Behind an environmental crisis, there is always

a social one. Farmers deal with numerous cha-
llenges at the social level, preventing them from
changing their ways of farming towards a re-
generative model. That is why this project has
taken a rather social approach - In the problem
exploration, interacting with farmers to unders-
tand the underlying social issues they face, and in
the service proposition, promoting spaces where
together, different stakeholders of the agriculture
community can think of alternative futures.

This service acknowledges the need to cultiva-
te imagination in communities so that solutions
emerge from within, providing them with skills
to build their own versions of a better future. It
also acknowledges the need for spaces that can
spark future collaborations linked to a specific
bio-region where local knowledge is relevant for
solutions that truly create an impact.

Beyond the service proposition, the project has
had a deep impact on REVOLVE, the project
partner and service enabler. REVOLVE is current-
ly integrating Regenerate’s tools in their ways of
communication, piloting and implementing the
service proposition with their regenerative agri-
culture networks, and seeking to adapt the tools
and use them in other climate action contexts.

Likewise, beyond the service proposition, the
project also recognises its true first prototype:
the interviews with farmers. Conventional farmers
mentioned feeling heard and empowered by

the fact that their contributions were of value to
inform this project. Regenerative farmers noted
feeling prompted and challenged to think on a
systems level and reflect on the role of agricultu-
re in society.

Setting up spaces for imagination and collabo-
ration will not create a direct impact in the short
term. However, like the conversations with far-
mers, these spaces, and the stories of the future
resulting from them, aim to be the seeds that
inspire and support a transition towards a regene-
rative future.




REFLECTION

This project has been one of the most fulfilling

- but challenging - learning journeys of my life. |
want to highlight three realisations that materia-
lised throughout this project that have not only
impacted my ways of knowing but also my ways
of being.

The power of care

Working in a participatory way has been the
key to this project. However, before this project,

participation had always been hard to accomplish.

This project has taught me the power of caring
for your participants, which not only means ack-
nowledging them for their time but also making
them feel that being themselves is all they need to
participate.

Sometimes, we take for granted that people know
the value they have to offer. However, in this
project, I realised that this is often untrue. Many
farmers | talked to were surprised that their testi-
monials were relevant to a research project. Care
was key to dignifying their participation, both
through gratefulness and empathy.

The power of imagination

Imagination is what has brought us here. Pro-
gress is fueled by imagination. However, in a time
where we are questioning even the word progress
as we have always understood it, it is when we
need imagination more than ever to transform its
meaning and imagine a better future.

Imagination is the driver of my project, in terms
of the service proposed, but also of the process
that got me there. Imagination has helped me see
without judgment, allowing me to have the cou-
rage to tackle a wicked problem like the current
agricultural system. We need imagination in our
solutions, but also in our processes.

The power of storytelling

This project has integrated storytelling at its core.
While | was designing the storytelling tools for
the service, I realised | was also learning a very
powerful skill as a service designer: telling stories.

Many times, we have relevant things to say.
However, without the ability to tell stories, it is
hard to connect with whoever is receiving our
message. This project has been a breakthrough

in this aspect. Not only because it has leveraged
storytelling in its solution, but because it is told as
a story.

These learnings are what I take for my journey
forward as a service designer - With care to bring
people together, imagination to open spaces of
possibility, and storytelling to materialise the ma-
gic of projects, experiences, and services.

Thank you for this wonderful service
design journey.
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Creative Futures Visioning
through Storytelling

A. METHODOLOGY AND TOOLS

This guide can be shared under a CCBY-NC-SA
(Creative Commons Attribution-NonCommer-
cial-ShareAlike) license. This license allows
others to non-commercially adapt, make changes
and expand on this guide, as long as Regenera-
te: Cultivating the Future is cited indicating the
changes made and a license under the same con-
ditions is granted to the newly created work.

Workshop with the whole team at REVOLVE, a climate action communication
agency and partner of this project.

1. CONTEXT

This guide is part of the project Regenerate: Cul-
tivating the Future, a service to support organisa-
tions collaborating with regenerative agriculture
changemakers to create spaces for collectively
imagining alternative narratives about the future
of farming.

This guide introduces the Creative Futures Visio-
ning through Storytelling methodology and tools
developed after an iterative design process in-
volving Regenerate’s project partner, REVOLVE,
and aimed at being used with stakeholders in the
regenerative farming sector: farmers and farmer
associations, policymakers, research institutions,
industry representatives and environmental or-
ganisations. The tools strive to be accessible for
non-experts in Futures Visioning.

If you are looking for guidance to design a wor-
kshop using this methodology and tools, refer to
guide B. Workshop Design and Evaluation.

If you are looking for detailed step-by-step gui-
dance to facilitate a workshop using this me-
thodology and tools, refer to guide C. Workshop
Facilitation.
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2. INTRODUCTION TO FUTURES

VISIONING

SEEING THE FUTURE

‘Futures studies aim to build understanding about
the forces shaping the future, what surprises
could be on the horizon and what actions could
be taken today to deal with them’ (Nesta, n.d.).

MULTIPLE FUTURES

We talk about Futures in plural because we do
not study a ‘single, predictable, fixed future’ (Gid-
ley, p.26, 2017) but multiple possibilities. Among
these possibilities, we aim to identify alternative
futures to the ones portrayed by governments,
media, movies and corporations, deeply ingrai-
ned in our collective imagination. The objective
of envisioning alternative futures is to identify a
future that might be preferable for those neglec-
ted by the present. For instance, communities
excluded today or non-human stakeholders, like
the planet.

DOING FUTURES VISIONING

Futures Visioning is the act of creating trans-
formed images of the future. Although Futures
Visioning is mainly associated with the corporate
world to ‘create powerful strategies, experiments
and innovations’ (Ramos, 2017), envisioning and
longing for different futures has been a human
practice for centuries; From prophets and uto-
pian myths to Futures through art, literature and
science fiction (Gidley, p.48-67, 2017).

=
_—

Futures is the study
of three main clas-
ses of futures: pos-
sible, probable and
preferable (Voros,
2017).

For thousands

of years we have
struggled to predict,
control, manage,
and understand

the future (Gidley,
p.29, 2017).

We center the voi-
ces of those who are
directly impacted
by the outcomes of
the design process.
(Principle 2 - De-
sign Justice Ne-
twork, 2018)

9
WHEN AND WHERE TO DO IT?

Future Visioning can focus on different time ho-
rizons and is preferably done in a group setting
with diverse stakeholders, including those impac-
ted by the future we want to collectively envision.

Futures Visioning can be done in many situa-
tions. These are three examples of context in
which it can be done using the tools presented in
this guide:

+ At the beginning of a project, to set a shared
vision among different stakeholders.

+ At the end of the project, to envision what is
the legacy of the project.

» Atany given point, to spark new visions of
the future among a particular group of peo-
ple.

WHY DO FUTURES VISIONING?

‘The futures we create through our actions today
will impact the entire future of humanity for thou-
sands, if not millions of years to come’ (Gidley,
p.26, 2017). In this context, it becomes essential
that we not only create spaces to envision the
future but that we involve diverse stakeholders
that represent different groups in our societies
and ecosystems to do so.
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4. METHODOLOGY AND TOOLS

Although there is not a single recipe for how to
do Futures Visioning, we have developed the
Creative Futures Visioning through Storytelling
methodology, specially tailored to the context

of this project, aiming to provide guidance but
also flexibility. We have chosen to visualise it in a
spiral, showcasing the iterative nature of Futures
Visioning and the fact that tools can be selected
or used in different order and for different purpo-
ses.

Gathering
intelligence about
the future

HORIZON
SCANNING

BACKCASTING

The UK Government's Office for Science’s Future
Toolkit (2017) framework was used to contextua-
lise the methodology. The framework presents
four moments: Gathering intelligence about the
future, Exploring dynamics of change, Describing
what the world might look like, and Developing

and testing strategies. .
§ stratee Developing and

testing strategies

EXPLORATION

Exploring the
dynamics of change

FUTURES

WORLDBUILDING

STORYBUILDING

Describing what
the world might
look like
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3. CREATIVE FUTURES VISIONING
THROUGH STORYTELLING

Imagination is vital to envisioning alternative fu-
tures. The approach to Futures Visioning presen-
ted in this guide differs from other approaches
that focus on what is there but not on what could
be there (Tonkinwise, 2015).

To imagine, it is necessary to use creativity. It is
a common belief that not all people are creative
(Sanders, 2008, p.9). The approach presented in
this guide aims to break with this belief, promo-
ting divergent thinking and cultivating the collec-
tive imaginative capacity of participants (Shorter,
2021) by creating a safe space for imagination
through different approaches, like creativity
icebreakers or sensorial time-travelling exercises
(Hopkins, 2020).

Furthermore, as Futures Visioning can be abs-
tract, this guide presents tools to generate the
future imagined through making ( Tonkinwise,
2015), concretely fictional storytelling as a ma-
king tool, using elements such as future charac-
ters and plotlines.

In summary, we propose building alternative
worlds through brainstorming and bringing them
to life through stories that delve into these alter-
native futures.

Many examples inspired the development of this
rationale and helped inform the development of
the activities and tools showcased in this guide.

On the following page are some examples.

We need to be

able to imagine
positive, feasible,
delightful versions
of the future before
we can create
them. Not utopias,
but futures where
things turned out
OK. (Hopkins,

e

SOBERANIA
ALIMENTARIA,
BioDIVERSIDAD

v CuLtuRrAS

The Ministry of Biodiversity 2035 pro-
ject developed fictional policies that
questioned what would happen if the
UK Government took a more proac-
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A fictional edition of the magazine
‘Soberania Alimentaria, Biodiversidad
y Culturas’, written in the summer of
2060. It contains collaborations from
many writers and across genres (ar-
ticles, comic strips, poetry, novels,
etc.).

Access the magazine (in Spanish)

tive approach towards biodiversity SORTED.

and transformed them into commu-
nication artefacts, such as adver-
tisements, public announcements
or newspapers to engage London
residents in the conversations.

Read more about it
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In the following pages, we describe the key acti-
vities and tools included in this methodology. We
call Activities the different steps to be followed
and Tools the resources available to complete
each of these steps.

The activities and tools take inspiration from
other practitioners and organisations and inte-
grate the learnings of this project’s research with
stakeholders in the farming ecosystem.

Below is an overview of the activities and tools:

HORIZON
SCANNING

FUTURES
EXPLORATION

WORLDBUILDING

(A) Weak signals of (C) Evidence Safari
change checklist

(D) Hopes & Fears
(B) PESTLE+ matrix

(E) Reflection

STORYBUILDING BACKCASTING

(1) 5W + obstacle (L) Event cards

acte (M) ‘Timeline'

Although this methodology is meant to be used in
a participatory way, some of the activities propo-

sed are used before and after stakeholder partici-
pation (see image on next page).

Before workshop During workshop After workshop

HORIZON
SCANNING
FUTURES
EXPLORATION
'WORLDBUILDING
STORYBUILDING

BACKCASTING

Note: Make this your own

There is no one way of facilitating a workshop using the resources available
in this guide. Consider the following to tailor them to your needs:

CONTEXT-DEPENDENT: Each group of participants will come from
different contexts. During the development of this methodology, we found
the importance of localising a Futures Visioning exercise in a specific con-
text. Therefore, the weak signals of change should be tailored and take into
account local peculiarities.

PROJECT-DEPENDENT: Each project that uses these resources with
stakeholders will have different objectives and goals. Furthermore, it is not
the same using these tools at the beginning or end of a project. Therefore,
the tools used in each workshop, as well as the level of openness of the
visioning exercise, will depend heavily on the project goal. For instance, we
could be imagining the future of farming in general or targeting the exercise
to imagine the future of soil education among farmers.

You can find further assistance in guide B. Workshop Design and Evaluation,
which contains tips on how to tailor the methodology and tools to your
needs and how to create a safe space for imagination for participants.




HORIZON SCANNING

SCANNING THE FUTURE OF AGRICULTURE

POLITICAL ECONOMICAL

SOCIAL

An example of a Horizon Scanning developed to test the tools presented in
this guide. The weak signals of change were placed in a PESTLE+ matrix, con-
sidering rural and urban to ensure balanced representation, and were mostly
extracted from articles and projects, although they can be found anywhere:
‘policy and grey literature, newspapers, pop culture, annotations from direct
observation and briefings from experts' (Salinas, 2022).

TECHNOLOGICAL

-

LEGAL ENVIRONMENTAL

WOO0000DC
HOOD000T

b0 0000 UL
000000

HORIZON SCANNING

WHAT IS THIS

Horizon Scanning is the process of looking for
early hints of change in a certain topic that could
become more relevant in the future (Dufva,
2019).

DO THIS IF...

By bringing in evidence of things happening to-
day on a small scale or in a niche space, this tool
helps us ground the future we are envisioning by
creating connections with today’s world; Things
that might be small today could amplify in the
future.

This tool will help the team prepare the contents
and narrow down the topics to be discussed in
the workshop.

HOW DOES IT WORK

1. Identify weak signals of change with the
support of the (A) Weak Signals of Change
Checklist that will help you identify if the in-
formation you are looking at is a weak signal
of change.

2. Place the weak signals of change in the (B)
PESTLE+ matrix, which includes in its ho-
rizontal axis a set of different lenses (e.g.
political, social, or environmental) and in its
vertical one the possibility to include catego-
ries that ensure diverse representation (e.g.

Global South vs. Global North, or urban vs. ru-
ral). To personalise depending on the project.

2-3 weeks

In small teams

Pre-workshop use
To be used by the
team preparing the
workshop

Tools

(A) Weak signals of
change checklist

(B) PESTLE+ matrix

WHAT WILL YOU NEED

« Physical or online visual repository of the
weak signals of change

e PESTLE+ matrix template

GOOD PRACTICE

Crowdsource the weak signals of change through
a wider audience engagement (e.g. social media
campaign) or from the workshop participants
beforehand to increase the diversity of perspec-
tives.

IF YOU WANT TO LEARN MORE...

o What is a weak signal (Sitra, 2019)

o Signal spotter starter kit (Futures Centre,
2023)

o What is Horizon Scanning and why using PEST-
LE (New Zealand Dept. of the Prime Minister
and Cabinet, 2023)

FUTURES
EXPLORATION

What if...

we brought urban
communities closer
to farming?

#1 Scenario exploration [157)

Example of a quick 15-minute Futures Exploration exercise. Participants were
prompted to explore some weak signals of change in a specific topic and
share them back with the group, which brought some reflections such as
the role of farmers and potential threats, potential shifts in the rural exodus
trend, or use of technology for farming.

do people’s daily lives
look like?

'hat does this mean for the farmers,
how do their practices change?

FUTURES EXPLORATION

WHAT IS THIS

Futures Exploration helps participants start a con-
versation about the future by sharing their future
hopes and fears and connecting their experien-
ces to data and evidence of today that points to
potential shifts in the future.

DO THIS IF...

You want to help participants ease into the
future. First, this tool will help them bring their
own experiences through sharing their hopes and
fears about the future. This is especially relevant
when involving key system stakeholders in the
workshop. For instance, farmers reimagining the
future of farming. This tool will also help unveil
similarities and differences in perception among
participants. For instance, what might be a fear
for one farmer, might be a hope for a farmer in a
different context.

HOW DOES IT WORK

1. Start a conversation on future hopes and
fears. Separate into two rounds, one about
hopes and another about fears.

2. Let participants roam around the room,
exploring the displayed evidence informed
by the weak signals of change, previously
selected through a Horizon Scanning.

3. Participants share 2-3 highlights with their
group, reflecting together and complemen-
ting with more weak signals of change that
come from their lived experiences.

60 - 70’

In groups of 3
to 5 people

Workshop use

To be used at the
beginning of the
workshop

Tools

(C) Evidence Safari
- use beforehand,
to prepare the
workshop

(D) Hopes & Fears

(E) Reflection

WHAT WILL YOU NEED

+ Weak signals of change, displayed through
an Evidence Safari (C)

« Printed templates (D, E) or blank pieces of
paper

« Pens, markers and sticky notes

BEST PRACTICE

Decide the level of concreteness of the topics of

conversation beforehand. For instance, it is not

the same to talk about the future of farming in ge-

neral as that of the microbiology of the soil.
Display the weak signals of chan-
ge in a format that can be more

visual and accessible so that par-
ticipants stay engaged. You can
build an Evidence Safari (Open
Policy Making toolkit, 2017): ‘a
visual database of relevant data
evidence, which is compiled as

a collection of visual cards that
contain nuggets of evidence such
as extracts from scientific studies,

policies, services, and everyday
life practices’ (Salinas, 2022). You
can present it in visual homoge-
neous cards or use a more flexible

format, for instance, resembling a
notice board.

IF YOU WANT TO LEARN

MORE...

o Hopes & Fears (Open Policy
Making toolkit, 2017)

o Evidence Safari (Policy Lab,
2016)
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WORLDBUILDING

Example of a quick brainstorming exercise among a group of expert commu-
nicators in regenerative farming imagining what would happen if we brought
urban communities closer to farming. The participants used the prompts
above (objects from the game The Thing from The Future (Situation Lab,
2015)). After the brainstorming, they shared and built on each other, annota-

ted in grey.

What places do
people go to?

What new objects exist in
this world?

What do farms look like?

~ U 7
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WORLDBUILDING

WHAT IS THIS

Worldbuilding is the process of envisioning a
different world than the current one by imagining
concrete things happening in this world - new
events, objects, initiatives, services, places, etc.

DO THIS IF...

You want to help participants imagine a diffe-
rent future. By thinking of concrete things in the
future, they can have a less abstract conversation
about the future they envision. This activity is
designed so participants learn to build on each
others’ ideas.

HOW DOES IT WORK

1. Kick off with a journey into the future throu-
gh an inspiring narration and finish with the
questions available in the (H) Rapid Brainstor-
ming template. You can also prompt partici-
pants to share in pairs what they saw on the
journey before going into rapid brainstor-
ming.

2. Get participants to rapidly brainstorm things
they see in the future. Bring in cards and
prompt questions that can support them

3. Share within the groups and build on each
other’s ideas

WHAT WILL YOU NEED

* A-4 papers, to be folded in 4 parts

« Printed template (H) or projected questions
in a screen

30 - 40"

In groups of
3 to 5 people

Workshop use

To be used when
participants
actively engage in
thinking about the
future

Tools

(F) Journey into
the future narration
- use before the
workshop

(G) Object cards

(H) Rapid
Brainstorming

« Pens and markers

*  Object cards (G)

« Optionally, a script of the Journey into the
Future Narration (F)

BEST PRACTICE

Do a creative icebreaking activity before this and
et e e potentially set ‘game rules’ so participants feel
safe letting their imagination flow (more informa-
tion in B. Workshop Design and Evaluation).

IF YOU WANT TO LEARN MORE...

G o The Thing from The Future cards (Situation
Lab, 2015)
*  Rapid Brainstorming through Crazy 8's (Design

Sprints, n.d.)

o Example of journey into the future: Visioning a
Post-transition Future tool ( Transition Network,

el N I 2016)

o Reflections on the benefits of doing a Journey
into the Future: The Time Machine exercise (Rob
Hopkins, 2020)

STORYBUILDING

An example of a story built collaboratively among a group of expert commu-
nicators in regenerative farming imagining what would happen if we brought
urban communities closer to farming. The participants imagined different

characters, places and moments, as well as potential challenges and nega-

tive effects in this future world.
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Use the following structure to brainstorm about the content in the
- 1 < story. You can use words, drawing or pictures. Remember, this is a
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tool to help you brainstorm as a group!
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The future you are imagining is not perfect, people still experience
. 2 ~ difficulties when interacting with it.
* What is one challenge, obstacle or setback that your

characters are experiencing?
¢ Who is affected negatively in this future?
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STORYBUILDING

WHAT IS THIS

Storybuilding is the process of crafting plots of
stories, in this case, happening in the future being
explored. Storybuilding allows us to imagine con-
crete features of a story, like characters, places,
or moments.

DO THIS IF...

In the workshop, if you want participants to
contribute to the stories you will write about the
futures they are imagining. This is particularly
useful when you want to ensure representation
of the stakeholders in the stories. For example, a
farmer might be able to get into more detail on
stories happening in rural areas and with farmers
as main characters.

After the workshop, as a team, if you want to
bring in a participatory approach to writing sto-
ries.

HOW DOES IT WORK

1. Build the story plot by quickly brainstorming
on the 5W of the story. You can later select
the ideas you like most

2. Introduce an obstacle, setback or challenge
to the story

3. Detail the main characters of your story by
envisioning their main traits, challenges and
position in the story, among others.

In groups of
3 to 5 people

Workshop use

To be used as

a deepening
exercise after the
worldbuilding

Post-workshop use
To be done by the
team to brainstorm
the stories they will
write resulting from
the workshop

Tools
(1) BW + obstacles

(J) Character
builder

« Printed templates (1,J) or

blank pieces of paper
« Pens and markers

BEST PRACTICE

This exercise should be treated

as a brainstorming exercise. The
information written down can later

be used or not, but the objective is
that as a group it facilitates boun-
cing ideas from one to the other.
The results do not need to be per-

------------ fect but rather spark ideas for the
posterior writing of the story.

IF YOU WANT TO LEARN MORE...

o Thinking about the obstacles and
unintended consequences of the
future (Jain, 2017)

« Inspiration: creating personas

(This is Service Design Doing,
2018)
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1woke up and | saw the sun.
1 woke up and | saw the sun, the sky and the
green.

The green and yellow and orange and red and
pink and brown and purple and black.

I woke up and | saw the rainbow of colours.

1 woke up and I saw the rainbow of colours.
dirtying my hands like every Friday.

Nature was back.

Nature was awake.

Nature was Kicking.

I woke up and | saw nature alive. Nature was
alive and breathing and | was breathing with
her.

HER?

Yes, her, because she was giving life back.

Se was giving life back to all of us.

| remember | woke up ten years ago. |
remember | woke up and | couldn't breath, |
couldn't see the sun, | couldn't see the sky, |
couldn't see the rainbow.

1remember | woke up and | saw the lack of air. |
saw the lack of water. | saw the lack of colour.
Iremember | woke up and | saw the need for
change.

In a not-so-distant future, anew approach to
education and farming had emerged. Young people
were required to volunteer for at least three months
to graduate, connecting with nature, learning
farming, and helping their communities while
focusing on ethical practices.

Meet Sarah, a city girl who ventured into the
countryside. She joined a program called
"Harvesters of Change" and arrived in Greenleaf
Valley, a farming community.

Here, she leaed to farm the right way, focusing on
sustainability and organic methods. She planted
seeds, witnessed the harmony of nature, and
embraced ethical farming. This program helped her
appreciate the environment.

More than just farming, Sarah became part of a
tight-knit community. People from various
backgrounds worked together for a common
purpose - to protect their environment and create a
better future.

After three months, Sarah left with a mission to
bring change to her own community. She and her
peers were the future of agriculture, sowing the
seeds of hope for a healthier planet through
sustainable farming practices and stronger
communites.

BACKCASTING

Timeline built for the project Ministry of Biodivers

ity 2035 (Maymé Costa et

al., 2023). The vision of the future was the creation of a Ministry of Biodi-
versity in the UK government to take a more proactive approach towards
biodiversity conversation and regeneration. This timeline was looking at

potential disruptions and events happening from

2020 2021

Large-scale climate
consequences

The UN Decade on ion is a rallying
call for the protection and revival of ecosystems all
around the world, for the benefit of people and nature.
Our global food system is the primary driver of
biodiversity loss: Biodiversity loss continues to
accelerate, as we don't change the way we produce
food. Further destruction of ecosystems and habitats
threatens our ability to sustain human populations.

2020 to 2035, based on the

weak signals of change that informed the project. This backcasting exercise
aimed to illustrate a potential trajectory towards this future for a storyte-
lling purpose, rather than setting milestones of things that need to happen
to realise the proposed vision of the future.

TIMELINE

- STor CeNTER PARGS | -

S oy

2023
Biodiversity decreases
abruptly

Protests in the UK: Center Parcs pulls out of Worth
Forest site after biodiversity protests. Campaigners
and experts say a holiday park in ancient
woodland would have been ‘disastrous’ for wildlife.
o tion with NASA uses eDNA to
monitor biodiversity: UCSC scientists collect
environmental DNA samples in South Africa as
part of the BioSCape project to understand
biodiversily.

®

RSN
£%

ik

2028
Efforts to reverse biodiversity
loss are started

Protests in Montreal: COP-15 Protests in Montreal
are a wake-up call for all countries to take
measures.

Beach ban begins in Turkey's south for protecting
turtles: The Mediterranean province of Antalya
banned nighttime visits and camping on three
prominent beaches until September, in a bid to
protect endangered loggerhead sea turtles.

CEN
-

2034

Miisty of Bodiversity

2035

Ministry of Biodiversity

is formed

It is mandated to protect and improve biodiversity
as well as realise ecological justice for the well-
being of the ecosystem.

Nature Recovery Season
Biodiversity Conservation Education
Bill of Multispecies Rights
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WHAT IS THIS

Storytelling is the process of telling or writing
stories, in this case, stories of the future. Here,
you will write a first draft of the stories emerging
from the workshop.

DO THIS IF...

You want to extract fictional stories that translate
the insights from the workshop into compelling
stories that can be accessible to an audience or
serve any other goal, for instance, advocacy ma-
terials like manifestos or campaigns.

These tools will help you cope with blank page
paralysis by giving choices in the writing format
and structure.

HOW DOES IT WORK

1. Think of a narrative style and a basic structu-
re. Use the tool (K) Narrative Style for guidan-
ce.

2. Start writing and welcome whatever comes
out of your pen. Change or restructure later.

WHAT WILL YOU NEED

« Paper and pen or computer

« Additional prototyping materials or graphics
software for the development of accompan-
ying artefacts (e.g. poster, brochure, logo,
object in this future, etc.)

BEST PRACTICE

After a first draft is developed in no more than
40’, share it with your team and get feedback. Re-
peat as many times as needed and involve other
stakeholders, such as workshop attendants or
other practitioners. Remember, the future is built
collectively!

IF YOU WANT TO LEARN MORE...

o 5 Act Structure: All you need to know (Nashville
Film Institute, n.d.)

o Futures Headline tool (Reimaginary: Cultiva-
ting Cultures of Sustainability, 2020)

o Background: Storytelling shapes the future (Mc-
Dowell, 2019)

BACKCASTING

WHAT IS THIS

Backcasting is the process of identifying a pre-
ferred future and working backwards to map
potential actions to be taken to achieve this
future. Backcasting brings the new paradigms
into the present and asks what are steps toward
these new ways of living, working, playing, etc.
‘Backcasting is concerned not with what futu-
res are likely to manifest (forecasting) but with
how particular desirable futures can be attained”
(Transition Design Seminar, 2023).

USE THIS TOOL IF...

You want to get participants back into reality,
grounding and converging all you have been
previously brainstorming into tangible actions. It
can help set goals and milestones at the end of
the workshop.

40 - 50"

In groups of
3 to 5 people

Workshop use
To be used at
the end of the

workshop

Post-workshop use
to deepen and
ground what

has come up in
the workshop
(additional 2-3h)

Tools
(L) Event cards

(M) 'Timeline'

This exercise is particularly useful if you consider

using the results of the workshop to inform or
influence policymaking.

HOW TO USEIT

1. Define your vision of the future in one sen-
tence. You can vote on the ideas from the
worldbuilding if it is hard to reach a consen-
sus naturally.

2. Brainstorm things that can be done now to
move towards that vision of the future and
what support you need from others. Use the
Event Cards (L) to support your thinking.

WHAT WILL YOU NEED

Printed template (M) or blank piece of paper
Pens and markers

> BEST PRACTICE
Backcasting is an exercise that makes use of
convergent thinking. However, in certain settings,
you want to still use it in an imaginative format,
i Mo like the example showcased on the previous
page. Adapt depending on the objectives of the
workshop and the needs of the participants.

Furthermore, doing a complete backcasting

exercise can take up to 5 hours. This exercise is

intended to spark thinking and leave possibilities

open, rather than create a fixed and thorough
M plan for implementation.

IF YOU WANT TO LEARN MORE...

What is backcasting (New
Zealand Dept. of the Prime
Minister and Cabinet, 2023)
How to do backcasting (Transi-
tion Network, 2016)

Questions to guide backcasting -
worksheet (Narrative Initiative,
nd.)

Examples of a creative backcas-
ting exercise (ARUP, 2019)
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WORKSHOP DESIGN

FIRST OF ALL... WHO IS THE CORE TEAM?

We suggest you put together a team of 3 to 5 people for the workshop
design. Ideally, the workshop facilitators are also part of the design team.
You might meet once a week and work asynchronously and/or in smaller
breakouts.

WHAT ARE THE 5W OF THIS WORKSHOP?

The first thing to do, before deep diving into the activities and topics, is to
define the bigger picture of the workshop: its aims and who will be partici-
pating. We recommend doing the 5W exercise in the order suggested on the
right, preferably as a team. Some key questions are provided to support the
thinking.

WHAT IS THE BREADTH, LENGTH AND DEPTH?

Once the questions are answered, we recommend you summarise the works-
hop by defining its breadth, length and depth. For instance:

Imagine alternative preferable futures
in agriculture (breadth)
within the next 5-10 years (length)
for the next 4h (depth)

This is an example of a considerably broad workshop, looking at a short-
term future, and that will have the just time to spark creativity but not to go
into details.

Finally, you can start thinking of the structure and activities (format), and
the topics that will be discussed in the workshop (content). As format and
content are interrelated, we recommend defining them paralelly.

‘ ©

1. WHY

« Inwhat context are you doing this workshop? Is it part of an existing
project, or is it a standalone event?
What are you trying to achieve?

2. WHO

« Is the group of assistants already defined (e.g. partners within an existing
project)?

Will people in your team be participating? What will be their role?

If the group of assistants is already defined: Who are they? How many people
are there? What is their motivation to participate?

If the group of assistants is not yet defined, we recommend you invite a diverse
group of people. Consider a balance between demographics (e.g. age and
gender) and relationship to farming (e.g. farmers, policymakers, environmental
[é isatic industry rey ives, and research institutions ). We recom-
mend a group localised within a region, as they will share the same language,
local knowledge and relatable lived experiences.

3. WHAT

«  What topics would you like the workshop to address?

How open do you want the visioning exercise to be (e.g. the future of farming,
or the future of one aspect of farming, such as farming practices, or produce
distribution channels)?

4. WHERE

* Where will the workshop take place?
How is it connected to the topics you
will address in the workshop?

«  How close are the participants to the

venue? How do they get there?

5. WHEN

« Interms of availability, what
is the best time for your
stakeholders (e.g. consider
farming seasons)?

«  How long will your workshop

be?
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ABOUT THIS GUIDE

This guide aims to support the design of Creative Futures Visioning works-
hops with stakeholders in the farming sector.

The guide provides recommendations on how to design the workshop and
the overall experience of participants. Furthermore, it includes guidance on
how to evaluate its success afterwards.

We recommend you also review guide A. Methodology and Tools to learn
more about the methodology and tools.

If you are looking for detailed step-by-step guidance to facilitate a workshop
using this methodology and tools, refer to guide C. Workshop Facilitation.

WORKSHOP TRACKS

The Creative Futures Visioning through Storytelling methodology includes six
activities. Although all activities can be done participatorily with external
stakeholders, our research shows that the most suitable activities for enga-
gement are: Futures Exploration, Worldbuilding, Storybuilding and Backcasting.

Furthermore, our research indicates it can be too intense to do the four ac-
tivities in one session. Therefore, we propose two different tracks including
three activities each for at the very least a half-day workshop (p. 7):

A. CREATING STORIES ABOUT THE FUTURE
(Futures Exploration, Worldbuilding, Storybuilding)

Use this track if you want to transform the imagined visions of the future by
participants into fictional stories ensuring their voices are represented in
these stories. This is the recommended format if you want to engage stake-
holders in an inspiring new space where new projects can emerge, or if you
want to create materials that can afterwards be used for advocacy.

B. CREATING PATHWAYS TO THE FUTURE
(Futures Exploration, Worldbuilding, Backcasting)

Use this format if you want to engage participants into thinking about how
they can get to a preferable future, ensuring they not only envision it but
also reflect on what they need to get there. This is the recommended format
in the context of an existing project, to build a shared vision at the beginning
of a project or to define a legacy at the end of it.

Before workshop During workshop After workshop

FUTURES
EXPLORATION
WORLDBUILDING
STORYBUILDING

BACKCASTING

Output: Visions
transformed into plans

A
Creating Aim: enhance advocacy
stories about  efforts and inspire new.
the future  Projects to emerge

Output: Visions
transformed into stories

B
Creating
pathways to
the future

Aim: build shared visions and
foster enhanced collaboration
within existing projects
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WHAT IS THE FORMAT?

We propose to first decide which workshop track is more suitable for your
context (p. 7). Roughly, we recommend track B for sessions within concrete
projects and a predefined group of participants and track A for standalone
events and to-be-defined groups of people. You can also decide on another
combination depending on your context (e.g. only including Futures Explora-
tion and Worldbuilding, or including the four steps).

After defining the track, you can think of a more granular agenda. The wor-
kshop aims to bring participants into a state of future thinking and imagi-
nation, but participants will need some time to enter this state and leave it.
We propose you consider these phases and design your workshop with this
structure: easing into the future (phase 1), the future (phase 2), and coming
back to the present (phase 3).

state of future thinking
and imagination

/

&Sel/‘ Phase 2 W
the present the future the present

We propose you consider at least one hour for Phase 1, half an hour for Pha-
se 3, and the remaining time for Phase 2 (but no less than two hours).

Phase 1 is crucial, especially if you are doing the workshop with people unfa-
miliar with Futures Visioning and who do not consider themselves creative.
Although the activity Futures Exploration helps transition from Phase 1 to 2
smoothly, we still recommend you complement it with other activities (p.16).

Welcome and introductions through social
icebreaker

* Context: Why are we here and introduction to the
activity

o
@

15" “Rules” of the imagination game: The magic circle

30" Scenario exploration: Hopes & Fears

30" Scenario exploration: Evidence Safari

10" Creative icebreaker: Squiggle birds

40" Worldbuilding

40" Backcasting
10" Sharing

¢ aseyd

20" Debriefing & next steps

Example of a four-hour track B workshop agenda
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WHAT IS THE CONTENT?

The content refers to the topics of discussion in the workshop. Preparing
the content requires a research process, which can be done by following

the steps of a Horizon Scanning activity, detailed in guide A. Methodology and
Tools (p. 16).

A.WEAK SIGNALS OF
HORIZON SCANNING [viiveplyitviviestyibed

|
| Omo \
| s e fomaton supsig? D sparkyour curisy? | ‘ | ‘

‘ O crauemane
Do is iece ofnformation makeyouchllnge our assunprions ‘

‘ environment (ie. beyond the sustainabilty domain)?

LU IIPEY 6. pesTLE: MATRIX

eckist It relevance: Organis the weak signals of change i the PESTLE malri. Fllow the
e many creri 1 meet, PESTLE categories 1o ensure you hav a balance of information hrough

the diferet lenses (i Plitca, Economic, Social Technologicl Legal
and

=7 iverse representaion depending on your rescarch (e, Glabal North
| V5. Global South ural v, urban).

P B | Sew |Towewn Lo [Eeee

onhow the future may lok

IMPACTFUL
fthi pice of nformation became mainstream i the ftur,

cwid it have  significant impact on societyan heensironment?
EXTERNAL l
it o fint i nformaton utsideof the usual observaton \

The two tools that are available for the Horizon Scanning activity.

| —

Whatif... What .

s iing was in service to the
owned and the g's first
government? client was the environment?

b

7

=

Whatif...
Access to healthy food was
auniversal right?

What f...

Whatif... Whatif. Whatff...
werenotthe  bad thewayto  We brought urban
main source of food biodiversity were accounted circular food systems? communities closer to

anymore?

for by European law?

farming?

Example of topic scoping for a Creative Visioning workshop on the future of farming
We rearranged the Horizon Scanning into topics and brainstormed possible futures

through 'What

if" questions
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CREATING A
CONDUCIVE SPACE
FOR IMAGINATION

“The Imagination Sundial is a design tool for tho-
se who wish to intentionally cultivate the collecti-
ve imaginative capacity of people, organisations
or nations’ (Shorter, 2021).

Likewise, the Creative Futures Visioning through
Storytelling methodology aims at cultivating

this imaginative capacity in a participative way.
Although the tools it provides have been streamli-
ned so they can be used with participants unfami-
liar with Futures Visioning and not from the crea-
tive industry, it is still challenging to bring people
into a state where they can feel safe exploring
these skills. That is why we propose a series of
good practices across the four lenses of the Ima-
gination Sundial (spaces, places, practices and
pacts) to create a conducive environment, where
participants can collectively break with their
constraints and open a new space of possibility.

\maginaton Sundal b Rob Shrter

Bsa40 @R @

The Imagination Sundial is a design tool that aims to help cultivate collective imagi-
nation. It analyses the Doughnut economy framework, a concept first used by Kate
Raworth in 2012 in an Oxfam report (Shorter, 2021), from a collective imagination lens.
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WHO IS YOUR AUDIENCE?

Finally, you must consider who the workshop participants are at all times, es-
pecially if they have never participated in a Futures Visioning session before.

Language: You should use plain language. If you are delivering the
workshop in another language, avoid using English terms. We also re-
commend you translate the names of the activities. See examples on the
right of the translated methodology to Spanish and Catalan.

‘Designed look’: Consider the look and feel of the tools. Overly
designed materials can feel intimidating. You can draw the templates by
hand on paper or just provide blank papers and project the instructions
and prompt questions on a screen.

Creativity: With participants not from the creative industry you must
give them space and emotional safety to be imaginative (Hopkins, 2019,
p- 104). There is more detail on this aspect in the next section Creating a
Conducive Space for Imagination (p. 16).

METODOLOGIA - ESP
Imaginando Futuros
a través de Historias

Explorar las

dinamicas de cambio
EXPLORANDO
EL FUTURO

Recopilar
informacion sob

ESCANEANDO
EL PRESENTE
VOLVIENDO AL
PRESENTE

Desarrollando y
testeando estrategias

consTRUVENDO
EL FUTURO.

Describir como.
podria ser el
mundo

METODOLOGIA - CAT
Imaginant Futurs
a través d'Histories

Explorar les

E dinamiques de canvi

TORNANT AL
PRESENT

Desenvolupant i
testejant esratégies

=13

CONSTRUINT
HISTORIES.

Descriure
com podria
ser el mon
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1. SET UP THE SPACE

Make sure the space is not constraining and invites participants to freely
roam. For creativity to spark, the space should feel safe at both an emotional
and physical level (Hopkins, 2019, p.104).

You might have defined working spaces or let participants find their own.
We also recommend you populate the space with prompts and visuals that
stimulate their creativity and make them stand up during the workshop, thus
taking a more active role. For instance, the Evidence Safariin the Futures

Exploration activity can be placed around the room and contain visual inputs.

If possible, find a space that can feel more familiar to your participants. For
instance, in a farm that has adequate space, or a local community centre.

2. SPARK THEIR THINKING BEFORE THE WORKSHOP

If possible, prompt participants to think about the future before the works-
hop. If it is appropriate for the group of people, you can create and facilitate
a WhatsApp group. Here are some examples:

«  Share some inspiration through the weak signals of change you identi-
fied in the Horizon Scanning. Invite participants to share other examples
from their local communities

«  Ask participants easy questions that make them reflect and connect the
present and the future. For example, What did you experience today that
you want/don’t want to keep experiencing in 10 years?

3. INCLUDE ICEBREAKERS: SOCIAL AND CREATIVE

Breaking the ice is essential in a workshop. Beyond breaking the ice in the
social layer, as participants need to get to know each other, we strongly
recommend it is also done in the creative layer. Here are two examples of
icebreakers, but you can use any icebreaker that has worked for you in the
past:

Social Icebreaker: Two Truths and a Lie (Klaxoon, n.d.)

Creativity icebreaker: Squiggle Birds (Gray, 2015)

4. BUILD A MAGIC CIRCLE

The magic circle is the invisible line that separa-
tes a game from ordinary life, providing limits of
time and space (Huizinga, 1938, p.22-23). This
workshop, on some level, is a game or space of
play, where participants will imagine and dream,
where judgement is suspended and everything is
possible. Demarcate this space for participants,
and encourage them to design the space themsel-
ves. In practical terms, you can:

« Bring in a set of game rules or decalogue
(see image on the right). You can make it
participative by asking participants to com-
plete it. For instance, you can ask them to
write down what imagination means to them,
collect the papers, and arrange them as rules
of the game.

« You can make the circle tangible by repre-
senting it in the space, making stepping in
and out of the circle an embodied experience.
You can create a door or portal that they
have to cross or a line on the floor.

Example of the 'squiggle
bird" icebreaker done
during an online session
of this workshop

DURING THE NEXT THREE
HOURS, IN THIS ROOM....

We are not yet searching
for solutions

o

We imagine for the sake of
imagining

-

We only start questions
with ‘what if

Allideas are welcome in the
future we are imagining

P —

The only wrong answer is
no answer

I

We act freely

Example of ‘rules of the
game’
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5. EMPOWER THEIR ALREADY CREATIVE MINDS

Help them realise they are, in fact, already creative in their daily lives. When
bringing in examples of creativity, make sure you draw into the daily work
of your participants. For example, regenerative farmers are very resourceful
and constantly prototyping new ways of farming.

6. MAKE IT RELATABLE

It is easier to imagine when we have familiar references. That is why it is
important to contextualise the workshop in a localised environment where
you can bring in references known by all participants, who, although from
diverse backgrounds, will share the same language, relatable knowledge and
lived experiences. Make sure at least 30% of the signals of change you bring
into the workshop are happening in the local context so participants will be
inspired to think of alternative futures they can relate to.

7. GIVE BACK

Finish the workshop with a pact on how to bring their imaginations forward.
This will bring respect and value to the work they did during the workshop.
You can write a manifesto, or stories about the futures they imagined, which
can be used to advocate for change in institutions (see the Storytelling activi-
ty in the guide A. Methodology and tools, p.32).

FACILITATION

TESTING

It is essential to test before the workshop with participants and implement
improvements. You can test the whole activity or just the parts you believe
will be more challenging. If the facilitators are not involved in the workshop
design, we recommend doing the testing with them and improving based on
their feedback, which can increase their sense of ownership. By experien-
cing the workshop themselves, facilitators will also become more familiari-
sed with the content and tools.

BRIEFING FACILITATORS

If the workshop facilitators are not involved in the design, share a brief and
have a live session before the workshop with participants, where you can do
adry run and let facilitators ask questions, get familiarised with the materials
and adapt it to their facilitation style if needed. As a brief, you can share the
5W and agenda developed during the workshop design, together with guide
A. Methodology and Tools and guide C. Workshop Facilitation.

REHEARSING

Ideally, facilitators will practice the facilitation POSSIBLE
FACILITATION
of the workshop beforehand. They can rehearse ROLES

among themselves.
Master of cere-

FACILITATION ROLES monies

Group facilitator
Time keeper
Technical su-
pport (screens,
catering, etc.)
Documentation
(photos, videos
and note taking)

Consider the facilitation needs of the workshop
and assign roles to the facilitators (see table on
the right). Although some roles can be shared by
the same person, consider stress levels during
the session. For example, past facilitators of this
workshop have mentioned struggling with time-
keeping while engaging with the groups.

To support the design of this wider experience, we have created a simpli-
fied version of a service blueprint, a tool used by designers to help identify
different stages of engagement with their users and list all that needs to be
in place for them to be delivered (Service Design Tools, n.d.). Here is the
blueprint corresponding to the example in the previous page that you can
take and adapt.

I BEFORE WORKSHOP | l 'WORKSHOP I | AFTER WORKSHOP |
o, B @T o Qe @ Qe B DDt ALY Bom, e @

5_ indation ‘ soasion [-ﬁw

a3 L

SE

BQ

H

£ [ooimestreoms [ootmesthe Tosts impoves Dotz ondsands Ponsand Crostoson Creotoro rosts
] end oo ondrnwanr | oworanop eersanonin o form hotasppgrovp partpants
£ 5 pomepwsol  doondcomems forthaveranop  imtoton inesesson wintha

G5 teweker | tvawno contimes

32 Hononeoming partepants

[poricpassin | [Somsawerkng | [iscumshe - s
(theworanp  arovpwtnsome  warkanop. =N ==
| -
sraporesprns e A Oobrfswiinthe  Crootesitonsi  promatesthe  paricipotes/ Trocks odvosocy on
moterlsond creotonof portcpants womandere- | storieson ftionolstores  Foclotes the ontn suveyand
focitcres e atesonarine andompties workggroup(s)  and raftsan
workshop sy outputs portipants sossions rosts
promotin
- = === =
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THE BEFORE AND AFTER
EXPERIENCE

To successfully run a workshop and ensure participation, you should consi-
der the participant engagement and support before and after the workshop.
We recommend that you plan for all those actions in advance and consider
them in your design.

What if we brought urban

EvOLVE communities closer to farming?

JOIN US FOR A BETTER
FUTURE OF FARMING! waron e VR0 meao T sTomes

|

Albert is a regenerative farmer. He gets an email from REVOLVE,  On the website, he can see what
He strives to transform farming a former partner in a regene- they did in past sessions with far-

23

Participants must come into the workshop feeling cared for and knowing
what they have signed up for. It is equally important they reflect in the fo-
llowing weeks and can access the workshop outputs, which you will prepare
in the form of fictional stories about the futures they have imagined.

In some way, the workshop you are designing is the main interaction of a
much wider experience. Here is an example of what this wider experience
could look like.

He attends the info session to He asks his friend Alba from a He joins a WhatsApp support

know what previous knowledge neighbouring farm to join him. group, where he meets other

but often feels discouraged about
the future. He wants to collabo-
rate on larger-scale projects for a
better future.

WHAT ARE YOUR HOPES

FOR THE FUTURE? WHAT ARE
YoUR FEARS?
I/ A N \
/’J e
- \

W

He attends the workshop with
Alba, both nervous about their
creative skills. The session begins
slowly with creative confidence
exercises and a future hopes and
fears discussion.

rative farming project, about a
workshop organised nearby to
envision a better future.

At the end of the workshop, he
joins a working group with other
participants from different bac-
kgrounds to stay connected and
continue working on the future
they envisioned.

mers and other participants like
policymakers and researchers.
He can also bring a plus one.

HOW WAS IT?

FUTURE STORIES

Reod the story

After two weeks, they receive a
survey for feedback and a story
written by REVOLVE based on
the futures imagined in the wor-
kshop to share in their networks.
They also set a date for the
working group kick-off.

he needs to join. They say his
lived experience as a farmer is
what counts and that they will
do exercises to feel more com-
fortable.

‘«i‘\ b

They confirm their assistance

through an online form with addi-

tional questions on accessibility
and food allergies.

BACKCASTING m

In the working group kick-off,
they share their impressions of

the future story and set expecta-

tions for the group.

They meet every month and use
the tools provided by REVOLVE
to develop more tangible actions
today to accomplish the future
they imagined.

participants and inspiring infor-
mation and practical indications
are shared before the event.
They can also interact and ask
questions.

OUR IMAGINED FUTURE
IN THE PARLIAMENT!

Read maie' =

Tollus how i

working group Going

After six months, Albert recei-
ves a message from REVOLVE
explaining the impact of the
stories in the media. Although
the working group has not taken
concrete actions yet, Albert
values this space and feels more
positive about the future.

DEBRIEF: EVALUATE AND IMPROVE

Continuous improvement is key if you want to adapt this methodology to
your participants’ needs and design a workshop truly aligned with your
goals. That is why we propose that as part of the design, you also plan for a
debrief session to evaluate the workshop results and plan for improvements.
We propose you consider the following three elements for a thorough eva-
luation:

1. EVALUATE DIFFERENT ASPECTS (image p. 27)

- The activity itself: How were the exercises received? Did the me-
chanics and timing work? How satisfied are you with the outputs of the
workshop? The tool Start-Stop-Continue can help evaluate this aspect.

« The holding space: How comfortable did participants feel? How
conducive was the space for imagination? Was there a lack of hospitality
or clarity, and was it safe enough? How much can this space spark colla-
boration beyond the workshop through working groups?

- The impacts on your overall strategy: Have you accompli-
shed what you were trying to accomplish? What are the impacts of this
workshop on your team? How does it align with other projects?

«  The impacts on the daily lives of the workshop par-
ticipants: What did participants learn as individuals? How can they
apply it in their daily lives? Are participants more hopeful about the futu-
re after the workshop? Are they changing anything in their daily lives?

« The advocacy impact of the workshop outputs (i.e.
fictional stories): Where were the fictional stories showcased?
How much impact did it have on the participants’ networks? How much
impact did it have at policy decision-making levels?

THE ORGANISATION

impacts in
overall
strategy

THE WORKSHOP

the holding
space

the activity

impacts of the
workshop outputs
(fictional stories)

THE ADVOCACY

2. MEASURE IN DIFFERENT MOMENTS

During the workshop

After the workshop

THE PARTICIPANTS

impacts in
daily lives

We also suggest evaluating after six months, especially to learn about
the impacts, which might take more time to materialise.
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3. CONSIDER DIFFERENT PERSPECTIVES

It is important that you not only reflect on your experience but the one of
those working with you (McKercher, 2023).

« Facilitators

« Participants

These evaluation elements can be translated into specific actions to gather
feedback and reflect. Here are some suggestions for actions you can take:

IN THE WORKSHOP AFTER THE WORKSHOP AFTER 6 MONTHS
design team
YOUR TEAM debrief session impact evaluation
facilitator team session
debrief session
quick debrief at the ’
WORKSHOP end of the workshop postworkshop survey 6-month impact
PARTICIPANTS survey

informal chats
during breaks
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Visioning through Storytelling’. The remaining
recommendations are based on reflection on
previous facilitating experiences.
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ABOUT THIS GUIDE

This guide exclusively contains facilitation ins-
tructions for the different activities of the Creative
Futures Visioning through Storytelling methodology
suitable for a participative workshop, meant to be
facilitated in groups divided into subgroups of 3
to 5 participants.

We recommend you also review guide A. Me-
thodology and Tools to learn more about these
activities.

Refer to guide B. Workshop Design and Evaluation
if you want to design a workshop.

This guide contains instructions for the facilita-
tion of the two possible tracks proposed for a par-
ticipatory Creative Futures Visioning workshop:

Track A
STORYBUILDING Creating stories
/ about the future
FUTURES
EXPLORATION [Summmndl’ WORLDBUILDING
\ Track B
Creating pathways

to the future

8

FUTURES

EXPLORATION

STEP 1: Hopes &
Fears (20 - 30")

Start a conversation on hopes and fears
about the future. Separate it into two
rounds, one about hopes and another about
fears.

f rurunes oxouonsmion ELEIEE

What do you hope for this
future?

What do you fear for this
future?

Introduce the activity by making them place themselves in the timeframe
you will be working on in the session. You can give them examples of how
their life might have changed, like having had children or having retired.

Even if you have planned for a session to think about the future in a speci-
fic topic (e.g. biodiversity in farmland, farming practices, etc.), start with a
broad question about future hopes and fears. In the middle of the activity,
you can convey participants to the concrete topic of the session by na-
rrowing down the question.

9

STEP 2: Evidence
Safari (10 - 15")

Let participants roam around the room,
exploring the displayed evidence informed
by the weak signals of change, previously
selected through a Horizon Scanning.

IRy «vocs saran

Invite participants to roam around the room. Tell
them to select the 2-3 weak signals of change that
better fit the future they hope for and think about
what the future would be like if they become the
new normal.

You can use the Evidence Safari tool to prepare
the weak signals around the room.

STEP 3: Group Participants share the selected weak signals

reflection (10 - 15") with the group, reflecting together and com-
plementing with more weak signals of chan-
ge that come from their lived experiences.

What keywords stand out?

How could this affect people’s
daily lives? How could this
affect your daily life? What
does this mean for farmers?

Who is affected by these
issues? Who benefits from
these issues?

If this became the new normal
in the future, what do you
think the future will look like?

Facilitate this conversation and make sure everyone participates evenly. Lea-
ve space for participants to also be critical about the future that is starting to
emerge.

5

HOW TO USE THIS GUIDE

The following instructions have proven useful
in the past, but they are just suggestions. Feel
free to adapt them to your needs and facilita-
tion style. That is why you must rehearse be-
forehand and detect where you need to make
changes. For example, you might be comforta-
ble with a Journey into the Future (p. 8), or ma-
ybe you want to adapt the activity to a more
conventional format.

HOW TO USE THE PRINTABLE TOOLS

The tools are there to help you facilitate.
However, you might not even print them, as all
the activities can be done with just paper and

pens. We have included the prompt questions
available in the printable tools here so you
have them in hand when facilitating without the
= printable tools.

GENERAL GOOD
PRACTICES

Help participants trust the process

Participants who are not used to iterative creative
exercises, where each activity complements the
previous one, might feel they are not given enou-
gh time. Make sure they know how it works and
help them “trust the process”.

Help the conversation converge

Participants often share different but complemen-
tary views. As a facilitator, identify these patterns
and help the conversation converge at the end of
each activity. You can start your sentence with: “I
am hearing..” and then summarise the different
reflections.

Help write down the conversations

Some participants can discuss verbally but take
some time to write their thoughts down. Take
notes of the conversation so they have a record
of all that has been said.

Be flexible

Remember you are facilitating a creative process,
so sometimes the activity can take an unpredic-
table turn. Embrace it and allow the session to go
where the group needs.

10

WORLDBUILDING

STEP 1: Journey into
the future (5 - 10')

Kick off with a journey into the future throu-
gh an inspiring narration. You can prompt
participants to share in pairs what they envi-
sioned during the narration before going into
rapid brainstorming.

You can improvise in the moment or prepare
the script beforehand using the Journey into the
Future tool.

Get participants to slow down and preferably
close their eyes to listen to the narration and let
their imagination flow.

STEP 2: Rapid brain-
storming (5 - 10")

Get participants to think more concretely
about the future they are slowly building by
rapidly brainstorming in four minutes four
ideas of things they see in this future.

What does the daily life of people look like? What does your daily
life of people look like?

What do farms look like? What does your town or city look like?

What new places do people go to? What new objects exist in this
world?

Are there new services or new initiatives, promoted by the gover-
nment or private organisations? Do you see yourself doing a new
project? What does it look like?

Encourage participants to write and draw their ideas. You can use the
prompt questions and the object cards to help them (p. 10). It is useful to
repeat the questions or point to the cards while they are brainstorming.

Participants should not be brainstorming abstract ideas, such as values or
behaviours. On the contrary, they should brainstorm tangible ideas such as
places, objects, services or initiatives which reflect these values and beha-
viours.

It is OK if they do not have the four ideas after the four minutes. They can
keep brainstorming while listening to others share.

STEP 3: Group Share within the groups and build on each
sharing (20 - 30") other's ideas.

Go around the participants so they can share their ideas (not more than two
minutes per person). Encourage others to ask questions and build on each
other, as well as write down more ideas they might have after listening to the
rest share.

Help them move to the next section by building consensus. Close the sharing
with a reflection on: Which ideas are more preferable? Which consider the
farmers at their core?
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TRACK A

WHAT

forbeapens ; What is happening in the
story?
What are the main elements
you want to bring in?

WHO

Who is the main character?
What do they think about the
world you've built?

Are there other characters?

WHEN WHERE WHY

What time of the day, day of Where does it take place? Why is the world like this?

the week, month of the year, How does this place feel or What disruptive events happe-
etc.? smell like? ned since the present? - Think
What season? What is the What do you see when you about the political context,
weather like? look around? the resources available...

Help participants complete the sections in this template as a group. Encoura-
ge participants to get going by telling them this is a brainstorming exercise -
they will build on each other as they go, and nothing they say is set in stone.
Let them have a verbal conversation while you take notes of what they are
saying in a more organised way.

Some participants might prefer to write their thoughts down silently - make
sure you bring them into the conversation.

Only do this if they
are being too utopian
in the first step.

The future you are imagining is not perfect. People still experience
difficulties when interacting with it.

What is one challenge, obstacle or setback that your characters
are experiencing?

Who is affected negatively in this future?

This complements the “Who” section of the first tool. Only do this if partici-
pants are not detailed enough in the first step.

14

TRACK B
BACKCASTING

STEP 1: Vision of the Define the vision of the future in one senten-
future (15’ - 20") ce and think of which pieces of that vision
are already here in the present day.

What does your vision of the

O e et future look like?

What pieces of your vision are
already here?

)
/

- / |

Participants might have trouble aligning to a common vision of the future.
You can help reach a consensus by voting on the ideas that came up in the
worldbuilding. They can all get three votes and vote based on common crite-
ria. For instance:

«  What is preferable for them?
*  What is preferable for the rest of the people at the table?

+  What is preferable for the planet?

STEP 2: ‘Timeline’ Brainstorm events that can happen now to

(25-30") move towards the defined future vision and
what resources and support will be needed

RN vt canos from others.

What needs to be done?

What support will we need and from whom?

What resources will we need?

Divide the time into different activities and use the Event Cards to support
the thinking. For instance, you can do three rounds of ten minutes of brains-
torming and sharing. The rounds can use the three lenses proposed by the
Event Cards (L): social action, corporate action and government action.

Bring in the three questions above so that they deepen into the different
proposals.

APPENDIX 4:
PRINTABLE
TOOLS
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A.WEAK SIGNALS OF
ittt CHANGE CHECKLIST

Evaluate the information you found with this checklist. Its relevance as
a weak signal of change will grow with as many criteria it meets.

NOVEL
Is this the first time you've seen something like this?

RADICAL
Is this piece of information surprising? Did it spark your curiosity?

CHALLENGING

Does this piece of information make you challenge your assumptions
on how the future may look like?

IMPACTFUL

If this piece of information became mainstream in the future,
could it have a significant impact on society and the environment?

EXTERNAL

Did you find this information outside of the usual observation
environment (i.e. beyond the sustainability domain)?

O
O
O
O
O

HORIZON SCANNING B. PESTLE+ MATRIX

Organise the weak signals of change in the PESTLE+ matrix. Follow the
PESTLE categories to ensure you have a balance of information through
the different lenses (i.e. Political, Economic, Social, Technological, Legal
and Environmental) and think of categories for the vertical axis that ensure
diverse representation depending on your research (e.g. Global North

vs. Global South, rural vs. urban).

< representation

fenses ——>
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VRV -0 (JRe1-].y (o] }y C.EVIDENCE SAFARI

Design a prototype for the evidence safari to make sure you are adding all
the information needed. You can later use this format or any other to
display the information. Get creative!

TOPIC

Define topic categories
HEADLINE of information based on
the previous
It should contain an overview of information. Horizon Scanning
Max. 20 characters

SUMMARY

Expand on the headline by summarising
the most relevant information.
Max. 80 characters

VISUAL

A graph, a picture or an illustration
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VR V10 (JRe1:].y g[o] )y E. REFLECTION

Choose 2-3 pieces of information and report back to your group with the highlights. Write them here.
Think about the following questions when you are exploring the information placed around the room.

What keywords stand out?

How could this affect people’s daily lives?
How could this affect your daily life?

What does this mean for farmers?

Who is affected by these issues?

Who benefits from these issues?

If this became the new normal in the future,
what do you think the future will look like?

FUTURES EXPLORATIO D. HOPES & FEARS

What do you hope for this future?

Place yourself in _____years and think of your own life.
Maybe you've had children or grandchildren for the first time.
Maybe you've retired or changed your career.

What do you fear for this future?

\""[o]-{R.1-]V/[N.][ [l F. JOURNEY INTO THE FUTURE

Help participants step into the future and activate their imagination through
a brief narration. Use this structure as inspiration to build your narration. In
orange, some examples:

INTRODUCE THE FUTURE: Briefly introduce the new future and the drivers of change
Take a deep breath, and close your eyes.
Place yourself years from now, in the year

It is not a utopia, it is not a dystopia either, but the result of doing absolutely everything we could have
done between now and then to make the world a better place. A world that is only possible because ___

TALK ABOUT HOW WE GOT THERE: Use a balance between facts from today’s
challenging situation and end on a positive note, amplifying some of the weak signals
of change from your research.

_____ yearsago,in , (introduce facts and weak signals of change)

MAKE IT PERSONAL: Make them think of themselves in this future by bringing in
some examples of what they could be doing.

In these years, some of you have had children for the first time, and some of you have sent your
children off to college. Some of you might have changed your careers.

Imagine yourself somewhere in Europe, in the year 2033. It might be your city or town. Picture this
place, picture how much it has changed.

Picture what your life could look like, and now place yourself in one day in this life.

APPEAL TO THE SENSES: Bring in concrete sensorial experiences: the smells, the
colours, the textures, etc.
Imagine the sounds: you hear more insects flying and buzzing around you.

Inhale deeply and take in all the smells around you. The soil is wet, and you can smell the manure from
the cattle pasturing nearby.

PREFERABLE FUTURE IS NOT PERFECT FUTURE: Balance your inspirational
narration with some challenges that this future still faces

Today, the world seems to be a better place. However, we still face many challenges:

FINISH WITH A QUESTION THAT LEADS TO THE NEXT ACTIVITY: Reinforce the
importance for imagining the world more concretely.

To function in this way, the future has many new things. New objects, new projects, new companies, new
initiatives, even new laws. What does this future feel, smell or look like? What things are happening on
a day-to-day basis? What does this mean for farming?
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LT[ 6. OBJECT CARDS (1/2)

This is a selection and adaptation of object cards from the game The Thing
from The Future (Situation Lab, 2015), selected to support rapid
brainstorming. Print these sheets and cut them out!

\\(1-1H.]-]V/[H.] [ H. RAPID BRAINSTORMING

Get a piece of paper and fold it in 4 parts to write or draw an idea in each one of the folds.
Use the cards placed on the table for inspiration and the following questions for guidance.

What does the daily life of people look like?

What does your daily life look like?

What do farms look like?

What does your town or city look like?

What new places do people go to?

What new objects exist in this world?

Are there new services or new initiatives, promoted
by the government or private organisations?

Do you see yourself doing a new project?
What does it look like?

ADVERTISEMENT ART BOOK
BROCHURE COMPANY
EVENT GAME
HEADLINE LAW
LOGO MACHINE MAP
G. OBJECT CARDS (2/2)
PASSPORT PILL PLANT
POSTCARD PRODUCT FOOD
SONG VEHICLE
DEVICE BEVERAGE
CLOTHES GIFT
POSTER SLOGAN MASK

RYBUILDING I. SW + OBSTACLES

Use the following structure to brainstorm about the content of the story. You can use words, drawings or pictures.
This is a tool to help you brainstorm as a group.

OBSTACLES

The future you are imagining is not perfect. People
still experience difficulties when interacting with it.

What is one challenge, obstacle or setback that
your characters are experiencing?

Who is affected negatively in this future?

WHAT WHO
What is happening in the story? Who is the main character? - Name, age, occupation, family...
What are the main elements you want to bring in? - What do they think about the world you've built?
Products, crop types, tools, equip laws, cultural Are there other characters? - Enemies, allies...
WHEN WHERE WHY
What time of the day, day of the week, month of Where does it take place? - which country, city/ Why is the world like this?
the year, etc.? ) . countryside, indoors/outdoors, home/public place... What disruptive events happened since the
What season? What is the weather like? How does this place feel or smell like? present? - Think about the political context,
What do you see when you look around? the resources available...
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POSITION BACKCA L. EVENT CARDS
What do they think about the world you've built?
Use the following structure to help you craft a person in your story. These cards can help participants think of what type of events can be
mapped in the backcasting exercise. Print this sheet and cut it out!
SAYING
A traditional refrain you imagine them using often
NEW PROJECT
NEW POLICY OR INITIATIVE NEW PACT
NEW
. } NEW HABIT NEW PATENT TECHNOLOGY
DAILY LIFE SUPERPOWER
Routines and habits Most valuable skill, that potentially can be leveraged in the story
Draw!
FEEEEEsEsEEEEEE EEEEEEEEsEEEEEy
CHARACTERISTICS : :
L ] n
Name, age, occupation, family, etc. : GOVERNMENT CORPORATE :
] ACTION ACTION n
CHALLENGES ] n
] ]
Main barriers faced in their personal and/or professional life : :
P L ]
] [
i = i
POSSESSIONS : INDIVIDUAL = COLLECTIVE :
Things that always bring with them or cherished : SOCIAL ACTION = SOCIAL ACTION :
PERSONALITY TRAITS belongings : = :
EX"";‘?”‘“‘ i’;[’"’er'fr “dlYe’““t“’“-" [ RS ——
Vs. safe, empathetic, creative, etc.
BACKCASTIN K. ‘TIMELINE’ Write up your vision of the future and the year you see that vision in. Think of what pieces of this vision are already in
place today.
Draw a line from the future to the present - it is not necessarily a straight line, it can have curves, loops or not be a line
altogether. It will depend on how you want to visualise time. . .
Use the cards to imagine a series of events that need to take place during this timeline to realise your vision of the Choose a narrative style for your story. Some formats for inspiration
future. Use the questions to think about the actions (what can we do) and how can these be realised (which support and suggested structures:
and resources). Video/Trailer )
What needs to be done? Novel style, in first or third person Letter/email
Di Newspaper
What support will we need and from whom? iary entry Pamphlet/Brochure Poem
. Comic/storyboard
What resources will we need? Debate/conversation Descriptive text
Meme
Tale/fable

FUTURE VISION

. N Y
ﬁ(— 5 act structure, for guidance Newspaper -
sample structure

Year

What does your vision of the future

look like?
climax
PRESENT DAY
Year chos. %
|,
What does the present day look like? .
exposition s"’:'% resolution
— -
- /
N e
Settings - Personal letter - Tale - sample
examples sample structure structure
Onee there was..
“Thisis Channel | reportingg on_*

Dear

And every day,

1 wasso happy 10 receive your leter.
“The Regen 2033 Globak Until one day

Conference s about to start.” Here things have been

Fam really And beause of that.

But | feel very
Unti finally

Fhope hear from your i
Welcome back to Farn » i

What pieces of your vision are already here?

And ever since then.

N \_ J

This week, we are spea
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